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izcU/k (Management) 

^^gsujh Qs;ksy ds vuqlkj izcU/k dh ifjHkk"kk** %& izcU/k djus dk rkRi;Z laxBu ;k dEiuh ds 

y{;ksa dks izkIr djus ds fy, iwokZuqeku yxkuk] ;kstuk cukuk] laxBu djuk] funsZ'ku nsuk] leUo; 

djuk rFkk fu;a=.k djuk izcU/k dgykrk gSA 

 eSjh ikdZj QkWysV ds vuqlkj izcU/k dh ifjHkk"kk gS&^^yksxksa ls dk;Z djokus dh dyk izcU/k 

gSA** ¼ijEijkxr n`f"Vdks.k½ 

 izcU/k dh ifjHkk"kk gS &^^izcU/k ,d izfØ;k gS tks fu/kkZfjr mís';ksa dks izHkko'kkyh ,oa 

dk;Zdq'kyrk ds lkFk izkIr djuk gSaA** 

 izcU/k dh fo'ks"krk,¡ %&  
1- izcU/k ekuoh; fØ;k o xfrfof/k gSA  

2- izcU/k ekuoh; laxBu ls lEcfU/kr gSA 

3- ;g l`tukRed fØ;k gSA 

4- ;g lkoZHkkSfed izfØ;k gSA  

5- izcU/k lqLFkkfir lkoZHkkSfed fl)kUrksa ij vk/kkfjr gSA 

 

izcU/k dk {ks= (Scope of Management)%&  

 orZeku esa izcU/k dk {ks= O;kid gksrk tk jgk gS fQj Hkh fuEufyf[kr fcUnqvksa ds vUrxZr blds 

{ks= dk o.kZu dj ldrs gSa& 

1. mRiknu izcU/k (Production Management) %& blds vUrZxr mRiknu cktkj dh ek¡x ds 

vuqlkj fd;k tkuk pkfg,A 

2. foi.ku izcU/k (Marketing Management) %& miHkksDrk dh vko';drkvksa o bPNkvksa dh 

igpku djukA 

3. ekuo lalk/ku izcU/k (Human Resources Management) %& dkfeZdksa dh HkrhZ] p;u] 

izf'k{k.k ,oa fodkl ls lEcfU/kr xfrfof/k;ksa dks 'kkfey fd;k tkrk gSA 

4. foÙkh; izcU/k (Financial Management) %& blds vUrxZr foÙkh; lzksrksa dk fu/kkZj.k djuk] 

foÙk dh izkfIr] fuos'k ds fu.kZ; ls lEcfU/kr xfrfof/k;ksa dks 'kkfey fd;k tkrk gSA 

5. Ø; izcU/k (Management of Purchases) %& dPps eky dh vkiwfrZ ds lzksrksa dk fu/kkZj.k 

djuk] vkiwfrZ dk vkns'k nsuk] le;c) fMyhojh fuf'pr djukA 

6. dk;kZy; izcU/k (Office Management)%& lwpuk izkIr djuk] QkbZfyax djuk] tu lEidZ ,oa 

MkVk miyC/k djokus ls lEcfU/kr xfrfof/k;k¡ 'kkfey dh tkrh gSA 

7. fodkl izcU/k (Management of Development) %& mRiknu dh ubZ fof/k;ksa dk fodkl 

djuk] ftlls ykxr de vk lds] midj.kksa ,oa mRiknu izfØ;k eas uokpkj dks 'kkfey 

djukA 

 



 

{Management}   P a g e  | 3 

 

 

izcU/k dk egRo %& 

1. izcU/ku laxBukRed y{; izkIr djus eas lg;ksx djrk gSA 

2. izcU/ku dk;Zdq'kyrk esa o`f) djrk gSA  

3. izcU/ku ,d xfr'khy laxBu cukrk gS tks cnyrh gqbZ ifjfLFkfr;ksa ds lkFk lek;kstu dj 

ldrk gSA  

4. O;fDrxr y{; izkfIr esa lg;ksx djrk gSA 

5. lekt fodkl esa lg;ksx djrk gSA  

6. izcU/ku laxBu ds dk;ksZa esa rkyesy LFkkfir djrk gSA 

 

lekt ds fodkl esa izcU/k dh Hkwfedk %& 

1- lekt dks xq.kork;qDr lsok,¡ o oLrq,¡ miyC/k djokukA 

2- ukxfjd xfrfof/k;ksa esa ;ksxnku nsukA 

3- vkfFkZd /ku dk l`tu djukA 

4- jkstxkj ds volj miyC/k djukA 

5- lekt ds fodkl dk iFk iznf'kZr djukA 

6- lalk/kuksa dk mfpr mi;ksx djukA 

7- thou Lrj ds lq/kkj esa lg;ksx djukA 

izcU/k ds Lrj %& 

 

xfrfof/k;ksa ds vuqlkj izca/k dk {ks= 

dk;Z dk izca/k yksxksa dk izca/k lapkyu dk izca/ku 

fu;kstu laxBu fu;a=.k LVkfQax funsZ’ku mRiknu cspuk [kjhnuk 

mPp Lrj dk izcU/k 

eè; Lrj dk izcU/k 

fuEu Lrj dk izcU/k 

funs'kd e.My] vè;{k] tujy eSustj] 

eq[; dk;Zdkjh vf/kdkjh 

izcU/kd ¼fcØh] Ø;] foi.ku ls lEcfU/kr½ 

i;Zos{kd] QkWjeSu 

dkfeZd@dkexkj@etnwj 
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mPp Lrjh; izcU/k ds dk;Z %& 

1. y{;ksa dk fu/kkZj.k djuk 

2. uhfr o fu;kstu dh :ijs[kk rS;kj djuk 

3. xfrfof/k;ksa dk fu/kkZj.k  

4. lalk/kuksa dks ,df=r djuk 

5. laxBu dk dY;k.k o mls cuk;s j[kuk 

6. ckg~;@ckgjh yksxksa ls laca/k cuk;s j[kuk 

eè; Lrj izcU/k ds dk;Z %& 

1. uhfr dh O;k[;k djuk] fuEu Lrj ds dkfeZdksa ds fy,A 

2. dkfeZdksa dh HkrhZ o p;uA 

3. v/khuLFkksa dks izsfjr djukA 

4. dkfeZdksa dks funZsf'kr o fu;af=r djukA 

5. vU; foHkkxksa dks lg;ksx iznku djukA 

 

fuEu Lrj] i;Zos{kdh; Lrj ds dk;Z %&  

1. eè; Lrj ds izcU/k ds lkeus dkfeZdksa dh f'kdk;rsa izLrqr djukA  

2. vPNh dk;Z n'kk,¡ cukukA 

3. dkfeZdksa dh lqj{kk lqfuf'pr djukA 

4. eè;Lrj dks dkfeZdksa dh HkrhZ o p;u esa lg;ksx nsukA 

5. oLrqvksa dh xq.koÙkk dks cuk;s j[kukA 

6. Jfedkas dk eukscy c<+kukA 
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foi.ku (Marketing) 

foi.ku ,d lkekftd izfØ;k gS ftlds }kjk O;fDr;ksa o lewgksa dh vko'drkvksa dks iwjk djus ds 

fy, mRiknksa o lsokvksa dk fuekZ.k djukA 

foi.ku izcU/ku ls lacaf/kr vo/kkj.kk,¡ %&  

1. mRiknu vo/kkj.kk (Production) %& bldh ekU;rk gS fd tc mRikn lLrk o vklkuh ls 

miyC/k gS rks vklkuh ls cspk tk ldrk gS vkSj vf/kd mRiknu djds ykHk dek;k tk ldrk 

gSA  

2. mRikn vo/kkj.kk (Product)%& bldh ekU;rk gS fd miHkksDrk mu mRiknksa dks [kjhnsaxs ftudh 

xq.koÙkk vPNh gksxhA  

;g xq.koÙkk dks cuk;s j[kdj ykHk izkIr djsxkA  

3. fcØh vo/kkj.kk (Selling)%& bldh ekU;rk gS fd xzkgd fdlh oLrq dks rc rd ugha 

[kjhnsxkA tc rd dh dEiuh mlds cspus ds fy, cM+s iSekus ij iz;kl ¼izpkj&izlkj½ ugha dj 

ysrhA  

4. foi.ku vo/kkj.kk (Marketing)%& bldh ekU;rk gS fd miHkksDrk dh bPNk vkSj vko';drkvksa 

dks /;ku esa j[krs gq, mRikn fufeZr djuk pkfg, vr% ;g miHkksDrk dh larqf"V ij dsfUnzr 

gksdj ,d xzkgd iz/kku vo/kkj.kk gSA  

5. lkekftd foi.ku vo/kkj.kk (Societal Concept)%& ;g vo/kkj.kk xzkgdksa dh larqf"V ,oa lLFkk 

ds y{;ksa dh iwfrZ ds lkFk lkFk lEiw.kZ lekt ds fgrksa o dY;k.k esa o`f) ij cy nsrs gSaA  

6. la/kkj.kh; foi.ku (Sustainable marketing)%& la/kkj.kh; foi.ku ,d çdkj dk foi.ku gS 

tks ,sls mRiknksa vkSj lsokvksa dk mi;ksx djrk gS tks vklikl ds okrkoj.k vkSj lkekftd 

igyqvksa dk lEeku djrs gSaA 

bldk mís'; mu mRiknksa] lsokvksa vkSj fopkjksa dks c<+kok nsuk tks thou dh xq.koÙkk esa lq/kkj 

ds lkFk i;kZoj.k dks uqdlku Hkh ugha igqapkrs gSaA 

 

foi.ku o cspuk esa vUrj 

 foi.ku (Marketing)  cspuk@fcØh (Selling) 

1. ;g O;kid vo/kkj.kk gSA 1. ;g foi.ku xfrfof/k dk Hkkx gSA  

2.  ;g xzkgd dh vko';drk ij dsfUnzr gSA  2.  ;g foØsrk dh vko';drk ij dsfUnzr gSA  

3. bldk eq[; mís'; vf/kdre ykHk ds lkFk 

xzkgd dh larqf"VA 

3. bldk eq[; mís'; fcØh o ykHk dks  c<+kuk 

gSA 

4. ;g mRiknu ls cgqr igys 'kq: gksrh gSA 

vkSj fcØh ds ckn Hkh cuh jgrh gSA  

4. ;g mRiknu ds ckn 'kq: gksrh gSA vkSj 

mRiknu dh fcØh ds lkFk lekIrA  
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foi.ku-feJ.k (Marketing-Mix) 

^^mRikn] ewY; lajpuk] LFkku forj.k iz.kkyh rFkk lao)Zu dh xfrfof/k;ksa ds la;kstu dks 

foi.ku&feJ.k dgk tkrk gSA** 

 

 

mRikn (Product) 

 

^^mRikn dk vFkZ gS izR;sd og oLrq tks miHkksDrk ;k [kjhnnkj ds fy, egÙoiw.kZ gksA**  

mRikn feJ.k %& bldk vFkZ gS fd mRiknu ds lEcU/k esa dkSu&dkSu lh xfrfof/k;k¡ 'kkfey dh 

tkrh gS vkSj ftuds ckjs esa fu.kZ; fy;k tkrk gSA  

mRikn feJ.k dh xfrfof/k;ksa esa fuEufyf[kr xfrfof/k;k¡ 'kkfey gS&  

1.  czkafMax ¼ukedj.k½ 

2.  iSdsftax  

3.  yscfyax  

mRikn nks izdkj ds gksrs gSa& 

1. lqfo/kk mRikn (Conveniean) :-  

i. ;s {k;@uk'kd izd`fr ds gksrs gSaA  

ii. bUgsa ckj&ckj [kjhnk tk ldrk gSA  

tSls%& czsM] vkblØhe] pkWdysV 

2. 'kkWfiax mRikn (Shoping)  

i. ;s fVdkÅ izd`fr ds gksrs gSaA  

ii. bUgsa ckj ckj ugha [kjhn ldrs gSaA 

tSls%& dkj] Vh-oh-] okf'kax e'khu 

mRikn oxhZdj.k (Product Assortment)%& 

mRikn dh pkSMkbZ (Product Width) %& ,d dEiuh ;k czkW.M }kjk vyx&vyx mRikn ykbZu gksrh 

gS mls mRikn pkSM+kbZ dgk tkrk gSA  

tSls& fgUnqLrku yhoj dEiuh & 1. Soap   2. Detergents  3. Tea  4. Toothpaste 

foi.ku feJ.k ds rRo 

ewY; (Price) mRikn (Product) LFkku (Place)  lao/kZu (Promotion) 

4 P's 
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mRikn dh xgjkbZ (Depth of Product):- blesa fdlh mRikn ykbZu esa mRikn dh dqy la[;k ;k 

mldk vyx&vyx lkbZt dh miyC/krk tSls& dksyxsV vkSj 'kSEiw ds NksVs NksVs ikmp dh 

miyC/krkA  

czkafMax %& mRikn dh igpku djus ds fy, uke] 'kCn] izrhd ;k fMtkbu djus dh izfØ;k czkafMax 

dgykrh gSA  

vPNh czkafMax dh fo'ks"krk,¡ %&  

1. uke NksVk o laf{kIr gksuk pkfg,A  

2. uke cksyus esa vklkuh gksA 

3. czkaM uke fof'k"V gksuk pkfg,A tSls &JIO, Tide  

4. lq>kokRed uke gksuk pkfg,A tSls %& mtkyk  

iSdsftax %&  

 iSdsftax xfrfof/k;ksa dk lewg gS tks mRikn ds fy, mi;qDr jSij] daVsauj] cSx bR;kfn dh 

fMtkbu dks fu/kkZfjr djukA  

iSdsftax dk egRo@mi;ksfxrk%& 

1. mRikn dh lqj{kk  

2. mRikn dh igpku 

3. lqfo/kktud vknku&iznku 

4. lao)Zu eas lgk;d (Silent Salesman) 

yscfyax %&  

 bldk vFkZ gS iSdst ij igpku fpg~u yxkukA 

 ;g lwpuk dk okgd gSA 

 ;g fuEufyf[kr lwpuk miyC/k djokrk gSA  

1. mRikn dk uke  

2. mRiknudÙkkZ dk uke 

3. mRikn ds ?kVd  

4. mRiknu vkSj lekfIr dh frfFkA 

 

ewY; (Price) 
 

^^ewY; og /kujkf'k gS tks Øsrk fdlh oLrq ;k lsok ds cnys esa foØsrk dks nsrk gSA** 

ewY;&feJ.k %& bldk vfHkizk; mu lHkh fu.kZ;ksa ls gS tks fdlh oLrq ;k lsok ds ewY; fu/kkZj.k ls 

lEcfU/kr gksrs gSaA  
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ewY; fu/kkZj.k ds rRo %&  

1. ewY; dk mís'; D;k gS%& vf/kd ykHk ds fy, mPp ewY;] vf/kd fcØh ds fy, ewY; uhpk 

j[kuk gksxkA 

2. ykxr ewY; %& ewY; bruk rks gks fd mRikn dh ykxr fudysA 

3. cktkj esa izfrLi/kkZ dj lds%& tc izfrLi/kkZ vf/kd gks rks ewY; de j[kk tkrk gSA tc 

izfrLi/kkZ de gks rks ewY; vf/kd j[kk tkrk gSA  

4. miHkksDrk dh ek¡x o mi;ksfxrk%&;fn mRikn dh ek¡x vf/kd gS rks ewY; vf/kdA ;fn 

mRikn dh ek¡x de gks rks ewY; uhpk j[kk tkrk gSA  

5. ljdkj o dkuwuh fu;e %& vR;ko';d oLrqvksa ij vf/kd ewY; ugha j[kukA 

 

LFkku (Place) 

 

^^os lHkh fu.kZ; tks mRikn dks miHkksDrk ds fy, miyC/k djokus gsrq fy, tkrs gSaA** tSls& mRikn 

lgh ek=k esa] lgh LFkku ij] lgh le; ij miyC/k djokukA  

LFkku feJ.k%& LFkku feJ.k esa forj.k ek/;e rFkk HkkSfrd forj.k ds fu.kZ; fy;s tkrs gSa blds 

lkFk laxzg.k rFkk ifjogu ls lacaf/kr fu.kZ; fy;s tkrs gSaA 

 

 

forj.k Lrj ds izdkj gS&  

1. forj.k ds pSuYl  

a. izR;{k pSuYl%& blesa mRikn] dEiuh ls lh/kk miHkksDrk dks nsrs gaSA chp esa 

fcpkSfy;k@e/;LFk ugha gksrk gSA mnk-& Bata   
dEiuh 

 

miHkksDrk 

b. ,d Lrj pSuYl%& blesa dEiuh o mHkksDrk ds e/; fjVsyj gksrk gS tks mRikn dh 

vkiwfrZ djrk gSA mnk-& dkj] eksVjlkbfdy  
dEiuh 

 

QqVdj foØsrk (Retailer) 
 

miHkksDrk 

 

forj.k iz.kkyh 

(Channels of Distribution) 

oLrqvksa@eky dh HkkSfrd :i ls vkoktkgh 

(Physical Movement of Goods) 

LFkku feJ.k 
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c. nks Lrjh; pSuYl (Two level channels) 

;g T;knkrj mi;ksx esa yk;k tkrk gSA mnk-& phuh 

dEiuh  gksylsyj  fjVsyj  miHkksDrk  

 

   Vw ysoy 

d. f=Lrjh; pSuYl Three level Channels :-  

bl pSuYl esa dEiuh o miHkksDrk ds e/; rhu e/;LFk gksrs gSaA 

dEiuh  fMLVªhC;wVj  gksylsyj  fjVsyj  miHkksDrk    

 

       Three levels 
 

HkkSfrd forj.k  %& bldk vfHkizk; oLrqvksa ds ifjogu] LVkWd ek=k] Hk.Mkj.k o vkns'k izfØ;k ds 

lEcU/k esa fu.kZ; ysus ls gSA  

oLrqvksa dk HkkSfrd forj.k ds rRo (Components of Physical distribution) 

1. vkWMZj izkslsflax %& bldk eryc xzkgd ls vkWMZj ysus vkSj vkWMZj ds vuqlkj eky dh fMyhojh 

ds chp yxus okyk le; vkSj dne gSA   

2. ifjogu %& bldk vFkZ gS mRiknu ds LFkku ls ml LFkku rd oLrqvksa dk HkkSfrd lapyu 

tgk¡ mudh vko';drk gksrh gSA  

3. Hk.Mkj.k %& oLrq rS;kj djus vkSj foØ; ds chp dqN le; yx tkrk gS blfy, mUgsa dqN 

vof/k ds fy, Hk.Mkj.k djuk iM+rk gSA  

mnk-&  lsc&  ekax o"kZ Hkj ijUrq mRiknu _rq ds vuqlkj 

  Åuh oL=& mRiknu o"kZ Hkj ijUrq ekax _rq ds vuqlkj 

4. oLrq&lwph ¼LVkWd fyLV½%& eky ds mfpr LVkWd dk j[kj[kko vr% oLrq lwph vPNh rjg ls 

O;ofLFkr gksuh pkfg,A    

 

lao)Zu (Promotion) 
 

mRikn dh fcØh c<+kus ds fy, xzkgdksa dks forj.k pSuy ds lkFk lEizs"k.k djus dh xfrfof/k 

izeks'ku dgykrh gSA  

lao/kZu feJ.k %& mRikn o lsokvksa ds ckjs esa miHkksDrkvksa o forj.k pSuy ds eè; lwpuk,¡ izsf"kr 

djus dk ;ksx ftlls fd fcØh c<+ ldsA  
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lao/kZu dh rduhd@lk/ku@rRo 

 

 

foKkiu  fcØh lao/kZu   O;fDrxr fcØh yksd lEidZ  

(Advertising) (Sales Promotion)  (Personal Selling) (Public relation) 
 

foKkiu (Advertising)%& foKkiu ,d mRikn ;k lsok ds mi;ksxdÙkkZvksa ds lkFk lEizs"k.k dk ,d 

lk/ku gSA ¼fizaV ehfM;k] bysDVªkWfud ehfM;k½ 

foKkiu ds ykHk %& 

1. vf/kdre yksxksa rd igq¡p 

2. foKkiu djus gsrq vusd ek/;e miyC/k  

3. oS|rk %& miHkksDrk dks Hkjkslk gksrk gS fd dEiuh xyr lwpuk ugha nsxhA 

4. de [kphZyk gSA 

fcØh lao/kZu %& ;g izksRlkgu dk vYidkfyd rjhdk gSA  

1. NwV nsuk  

2. Discounts  

3. Refunds 

4. Gifts etc 

O;fDrxr fcØh %& foØsrk }kjk Lo;a cspukA 

1. O;fDrxr O;ogkj  

2. nks rjQk lEizs"k.k  

3. Better Response  

tu lEidZ %& U;wt esa vkuk] bosaV] daiuh ds }kjk lh/ks miHkksDrk ls dEiuh ds }kjk turk ls 

lEidZ cuk;s j[kuk rkfd mldh Goodwill cuh jgsA 

tulEidZ dh rduhdsa%& 

1. lekpkj  

2. Hkk"k.k 

3. Events  

4. tulsok dh xfrfof/k;k¡ bR;kfnA 
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lsok (Service) 
vFkZ %& lsok ,d izfØ;k gS tks ,d i{k }kjk nwljs i{k dks izLrqr dh tkrh gSA blds cnys esa lsok 

izkIrdÙkkZ lsok iznkrk dks ewY; pqdkrk gSA  

lsok dh fo'ks"krk,¡ & 

1- vewrZrk   & lsokvksa dks ns[kk] p[kk ;k eglwl ugha fd;k tk ldrkA 

2- vfoHkkT;rk  & lsokvksa dks muds iznkrkvksa ls vyx ugha fd;k tk ldrk gSA 

3- ifjorZu'khyrk  & lsokvksa dh xq.koÙkk bl ckr ij fuHkZj djrh gS fd mUgsa dkSu vkSj dc] 

dgka vkSj dSls iznku djrk gSa  

4- [kjkc gksus dh {kerk & lsokvksa dks laxzghr ugha fd;k tk ldrk gS ¼ckn esa fcØh ;k mi;ksx 

ds fy,½    
 

lsok foi.ku feJ.k (Service Marketing Mix) %& lsok foi.ku feJ.k esa 7 P's gksrs gSA  

1. mRikn (Product) 

2. ewY; (Price) 

3. LFkku (Place) 

4. lao)Zu (Promotion) 

5. yksx (People) 

6. izfØ;k (Process) 

7. HkkSfrd lR;kiu (Physical Evidence) 

 

 

mRikn thou pØ (PLC) 
^^mRikn thou pØ og izfØ;k gS tks ,d mRikn dks cktkj esa is'k fd, tkus ds ckn ls ysdj rc 

rd pyrh jgrh gS tc rd fd ml mRikn dks cktkj ls gVk ugha fn;k tkrkA**  

mRikn thou pØ ds pkj pj.k gS& blesa fuEufyf[kr xfrfof/k;k¡ gksxh mRikn dks ysdj 

1- mRikn dk cktkj ifjp; &  

 cgqr vf/kd ykxr gksuk  

 ekax mRiUu djuh gksxh 

 mRikn dh czkWf.Max djuh gksxh 

 bl Lrj ij de iSlk dekrk gSA 

2- o`f) & 

 mRikn dh izkFkfedrk vkSj cktkj esa fgLlsnkjh c<+kus ij cy nsukA 

 ykHkiznrk c<+us yxrh gSA 

 tu tkx:drk c<+rh gSA 

 cktkj LFkfxr djus esa dqN u, izfr}a}h ds lkFk izfrLi/kkZ c<+us yxrh gSA  

 c<+rh izfrLi/kkZ ls dher ?kVrh gSA 
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3- ifjiDork  

 cktkj esa vf/kdÙke fgLlsnkjh gksrh gSA  

 dEiuh mRikn lqfo/kkvksa esa o`f) djsxhA 

 mRikn dk ewY; de j[kk tk,xkA 

 vf/kdre fczØh gksxhA  

4- fxjkoV@vLohdkj  

 fcØh o ykHk de gksus yxrk gSA  

 mRikn esa cM+s cnyko djus gksrs gSaA 

 mRikn ij fMLdkmUV o vU; vkWQj Hkh nsus gksrs gSaA 

 

vkiwfrZ Üka`[kyk izca/ku (Supply Chain Management) 

^^;g eky o lsokvksa ds izokg dk izcU/ku gSA blesa os lHkh fØ;k,¡ 'kkfey gS tks dPps eky dks 

vfUre mRikn esa cnyrh gSA**  

mís'; %&  

1. vfrfjDr ykxr dks de djukA  

2. ykHk esa o`f) djukA  

3. lgh mRikn] lgh le; ij] lgh LFkku ij vkSj mfpr ykxr ds lkFk miyC/k djokukA  

4. xzkgd dk fo'ks"k /;ku j[kukA 

5. cktkj esa izfrLi/kkZ ykHkA  

vkiwfrZ Üka`[kyk izca/ku ds ?kVd 

1. mRiknd (Manufacturer)%& dPps eky ls u, mRikn cukukA  

2. vkiwfrZdÙkkZ (Supplier)%& mRikn dks cukus ds fy, dPpk eky miyC/k djokukA  

3. Fkksd foØsrk (Wholesaler)%& ;g dEiuh dks vf/kd mRikn dk vkWMZj nsrs gSaA dEiuh ls 

mRikn dqN de nkeksa esa izkIr djrs gSA ;s fjVsyj dks vkiwfrZ djrs gSaA  

4. QqVdj foØsrk (Retailer) %&Fkksd foØsrk ls mRikn [kjhnrs gSaA vkSj viuk ykHk tksM+dj 

miHkksDrk dks mRikn csp nsrs gSaA  

5. xzkgd (Customer) %& xzkgd dks gh izksMDV dh t:jr gksrh gSa vkSj ;g fjVsyj ls 

mRikn dks [kjhnrk gSA  

vkiwfrZ Üka`[kyk izca/ku ds pj.k gS&  

 dEiuh ;g lqfuf'pr djrh gS fd mldh vkiwfrZ Üka`[kyk dq'ky o ykxr izHkkoh gS aA  

1. fu;kstu %& xzkgdksa dks mRikn o lsok miyC/k djokus ds fy, dEiuh ;kstuk cukrh gaSA 

2. cukuk@fodflr djuk %& blesa dPps eky dh vkiwfrZ ds lzksr ds lkFk vPNs lEcU/k 

cukukA  
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3. mRikn cukuk  %& mRikn dks cukuk] mldk ijh{k.k djuk] iSdst djuk o fMyhojh ds 

fy, fu/kkZfjr djukA  

4. forj.k %& xzkgd dh ekax o vko';drk ds vuqlkj mRikn dh vkiwfrZ le; ij djukA   

5. fjVuZ@eky okilh %& xzkgd nks"kiw.kZ mRiknksa o vfrfjDr mRiknksa dks okil dj ldrk 

gSA blesa fjQ.M ikWfylh tSlh xrfof/k;k¡ lfEefyr gksrh gSA  

6. ;g pj.k FkksM+k leL;k xzLr gS D;ksafd blesa dEiuh dks Refund Hkh nsuk gksrk gS 

blfy, mRiknudrkZ dks FkksM+k yphyk O;ogkj j[kuk iM+rk gSA 

egRo%& 

1. ykxr de gks tkrh gSA 

2. ykHk esa o`f) djrk gSA 

3. mRikndrk esa o`f) djrk gSA 

4. dk;Zdq'kyrk esa o`f) djrk gSA   

5. xzkgd lsok dks c<+kok nsrk gSA 

6. mRikn ykxr esa deh djrk gSA  

vkiwfrZ Üka`[kyk izca/k ds le{k pqukSfr;k¡ %&  

1. mfpr le; ij xq.koÙkk;qDr lsok miyC/k djokukA  

2. mfpr izca/k ds vHkko esa ykxr esa o`f) gks ldrh gSA 

3. vkiwfrZ Üka`[kyk esa lnSo tksf[ke dk ncko cuk jgrk gSA  

4. vkiwfrZdrkZ ds lkFk vPNs lEcU/k cuk, j[kuk ,d pqukSrh gSA 

5. ;ksX; dkfeZdksa dh izkfIr djukA  

 

izpkyu ra= (Logistics Mix) 

 

izpkyu ra= ,slh izfØ;k gS ftlds varxZr eky&lsok,¡ o lwpukvksa dks ;kstukc) rjhds ls mRifÙk 

okys LFkku ls mi;ksx okys LFkku ij Hkstk tkrk gSA 

;k 

^^lkexzh o oLrq dk mRikn djuk rFkk budks mfpr LFkku ij mfpr ek=k esa forj.k djus dh 

izfØ;k izpkyu ¼ifjogu ,oa vkiwfrZ½ feJ.k dgykrh gSA** 

ifjogu feJ.k ds rRo %  

1. vkns'k izfØ;k (Order Processing) %& blesa xzkgd ls vkns'k ysuk o vkns'k ds vuqlkj 

oLrqvksa dks miyC/k djokuk] bu nksuksa ds chp dh xfrfof/k;ksa yxus le; dks Hkh 'kkfey 

fd;k tkrk gSA  

2. LVkWd izca/k (Inventory Management) %& oLrq o mRikn ds LVkWd dks cuk;s j[kukA  
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3. Hk.Mkj.k ¼Warehousing½ %& tks Hkh mRikfnr fd;k x;k gS ;fn og rqjUr cspuk ugha gS rks 

mls LVksj fd;k tk ldrk gSA  

4. ifjogu (Transportation) %& mRikn dks mRiknd LFkku ls ogk¡ igq¡pkuk tgk¡ mldh ek¡x 

gSA  

5. oLrq dks lqjf{kr j[kuk (Material Handling) %& oLrq dh izd`fr ds vuq:i iSfdax djuk 

rFkk mls lqjf{kr j[kukA  

6. iSdsftax (Packaging)%& oLrq dh lqj{kk o lqfo/kk ds vuq:i iSdsftax gksuh pkfg,A  

(a) Primary, (b) Secondary, (c) Transportation  

7. lwpuk izcU/k (Information Management) %& mRikn dk ys[kk tks[kk j[kuk] ml ij yxus 

okys [kpsZ dk fjdkWMZ j[kuk o ek¡x dgk¡ T;knk gS] mldh lwpuk j[kukA  

oLrq lwph (Inventary) ds j[k j[kko dks fu/kkZfjr djus okys dkjd& 

1. QeZ dh uhfr%& ;fn miHkksDrkvksa dks QeZ vf/kd vkWQj nsrh gS rks mRikn dk vf/kd LVkWd 

j[kuk gksukA  

2. ;fn mRikn dh fcØh dk lVhd iwokZuqeku yxk;k tkrk gS%& rks LVkWd fuEu Lrj ij jgsxkA  

3. forj.k iz.kkyh%&;fn mRiknudÙkkZ ekax ds vuq:i oLrq mRiknu esa le; ysrk gS rks vf/kd 

LVkWd j[kuk gksxk vkSj ;fn de le; ysrk gS rks de LVkWd j[kuk gksxkA  

4. ykxr%& ;fn bUosaVªh dh ykxr de gS rks LVkWd T;knk vkSj ;fn ykxr T;knk gS rks LVkWd 

de j[kuk gksxkA 

HkaMkjx`gksa ds izdkj (Kinds of Ware housing) %& 

1. futh HkaMkjx`g (Private Warehousing) %& budk lapkyu dksbZ O;olk;h@O;kikjh vius 

eky ds HkaMkj ds fy, djrk gSA vFkkZr~ budk j[k&j[kko futh gkFkksa esa gksrk gSA  

2. ca/kd eky xksnke (Bonded Warehouses) %& bu eky xksnkeksa esa oks eky j[kk tkrk gS tks 

nwljs ns'kksa ls vk;kfrr fd;k x;k gS fdUrq vk;kr dj dk Hkqxrku ugha djus ds dkj.k 

muds eky dks ca/kd ds :i esa bl xksnke esa j[kk tkrk gSA ;s xksnke gokbZ vM~Mksa vkSj 

cUnjxkg ij vofLFkr gksrs gSa ljdkj }kjk LFkkfir gksrs gSaA  

3. ljdkjh HkaMkjx`g (Government Warehouse) %& ;s iw.kZ :i ls ljdkj ds LokfeRo ,oa 

fu;a=.k esa gksrs gSaA ljdkj budk izca/k lkoZtfud miØeksa ds ek/;e ls djrh gSA  

tSls & Hkkjrh; [kk| fuxe (FCI) 
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bZ&dkWelZ 
 

^^;g ,d ,slh cktkj izfØ;k gS ftlesa fo'oluh; o lqjf{kr bysDVªkWfud lalk/kuksa ds }kjk Rofjr 

xfr ls oLrqvksa o lsokvksa dk Ø;&foØ; dk dk;Z lEiUu fd;k tkrk gSA**  

ykHk o mi;ksfxrk (Advantages) 

1. eè;LFk dk foyksi gks tkrk gSA  

2. le; lhek dh ck/;rk ls eqfDrA   

3. de le; o mfpr dher esa oLrq ,oa lsokvksa dh vkiwfrZA  

4. deh'ku o LFkkuh; 'kqYd ls eqfDrA  

5. u, miHkksDrkvksa dks fu.kZ; ysus esa iqjkus miHkksDrkvksa dh leh{kkRed fVIi.kh lgk;rk iznku 

djrh gSA  

6. i;kZoj.k laj{k.k o Hkz"Vkpkj jksdus esa lg;ksxhA 

 

lhek,¡ %&  

1. oLrqvksa dh xq.koÙkk ij lnSo la'k; cuk jgrk gSA  

2. oLrqvkas dk HkkSfrd voyksdu lEHko ugha gSA  

3. futrk Hkax gksus dk [krjk gSA  

4. /kks[kk/kM+h dh lEHkkouk,a gksrh gSA  

5. u'khys inkFkksZ o ljdkj }kjk oftZr oLrqvksa dh vkiwfrZ dk [krjk cuk jgrk gSA  

 

ikjaifjd O;olk; ,oa bZ&O;olk; esa varj 
 (Difference between Tradition Business and E-Commerce/Business) 

varj dk vk/kkj  ikjaifjd O;olk; bZ&O;olk; 

1. LFkkiuk  dfBu@eqf'dy ljy 

2. LFkkiuk ds fy, 

vko';drk 

dPps eky ds lzksr vFkok mRikn ds 

fy, cktkj dh laHkkouk 

dqN ugha  

3. xzkgd ls lEidZ e/;LFkksa ds }kjk izR;{k  

4. lapkj dh izd`fr vf/kd le; ysrk gSA rqjar@rRdky 

5. laxBukRed <k¡pk in lksikuh; O;oLFkk ds dkj.k 

m/okZ/kj yEck 

lery ¼lh/ks vkns'k ,oa lapkj ds 

dkj.k½  

6. varj oS;fDrd 

Li'kZ ds volj 

cgqr vf/kd de  

7. ekuo lalk/ku v)Z dq'ky ;k vdq'ky Hkh rduhdh :i ls ;ksX; gSA 

8. ysu&nsu tksf[ke vkeus&lkeus laidZ ,oa ysu&nsu gksus 

ds dkj.k de tksf[ke 

vf/kd nwjh ,oa igpku u gksus ds 

dkj.k tksf[ke T;knk gSA  

9. oS'ohdj.k esa 

vklkuh 

de cgqr vf/kd D;ksafd lkbcj {ks= 

lhek foghu gSA 
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bZ&foi.ku@bZ dkWelZ ds ykHk 

bZ&foi.ku@bZ dkWelZ ls foi.kudÙkkZvksa o miHkksDrkvksa rFkk lekt lHkh dks ykHk izkIr gksrk gSA  

1. O;olkf;;ksa dks ykHk %&  

i. ;s vius cktkj dk jk"Vªh; ,oa vUrjkZ"Vªh; Lrj ij foLrkj dj ldrs gSaA 

ii. xzkgdksa dh la[;k dks vklkuh ls c<k;k tk ldrk gSaA  

iii. u;s ,oa izfrLi/khZ vkiwfrZdÙkkZvksa dks <wa<k tk ldrk gSA  

iv. lao)Zu ykxrksa esa deh yk;h tk ldrh gSA  

v. lHkh lwpuk,¡ de ykxr ij 'kh?kzrk ls ,df=r dh tk ldrh gSA  

2. xzkgdksa dks ykHk %& 

i. mRikn o lsokvksa dh tkudkjh vklkuh ls izkIr gks tkrh gSaA  

ii. miHkksDrk tc pkgs [kjhnkjh dj ldrk gSA  

iii. de le; esa [kjhnnkjh dj ldrs gSaA  

iv. miHkksDrk viuh f'kdk;r ,oa lq>koksa ls QeZ dks vklkuh ls voxr djok ldrs gSaA  

3. lekt dks ykHk %& 

i. blls lHkh oxks± ds yksx vPNh ,oa lLrh oLrqvksa dk ykHk mBk ldrs gSaA  

ii. lekt dks ifjogu rFkk iznw"k.k dh leL;kvksa dk lkeuk ugha djuk iM+rk gSA 

iii. ns'k ds izR;sd dksus esa lHkh mRikn vklkuh ls miyC/k gks ldrs gSaA  

 

bZ&O;olk; dk {ks= (Scope of e-Business) :- blds vUrxZr bysfDVªkWud ek/;e ls ysu&nsuksa vkSj 

usVodZ ds foLrkj dks 'kkfey fd;k tkrk gSA 

1- QeZ ls QeZ (B2B) %& blds vUrxZr yus&nsu eas nksuks i{k O;olkf;d QesZ 'kkfey gksrh gS 

tks fuEufyf[kr fo"k; ij tSls & Collaboration, O;lkf;d ckrphr] VsUMj vkefU=r djuk 

bR;kfnA  

2- QeZ ls xzkgd rd (B2C) %& blesa ,d Nksj ij O;kolkf;d QeZ vkSj nwljs Nksj ij blds 

xzkgd gksrs gSA  

3- xzkgd ls xzkgd (Consumer to Consumer e commerce)%& ;gk¡ O;olk;@O;kikj dh mRifÙk 

xzkgdksa ls gksrh gS vkSj mldk vafre xrO; Hkh xzkgd gSA  

4- var%&ch&dkWelZ (Intera -B- Commerce) %& blesa ,d QeZ ds Hkhrj fofHkUu foHkkxksa vkSj 

O;fDr;ksa ds e/; baVjusV ds iz;ksx }kjk ikjLifjd laidZ fd;k tkrk gSA  
  

 

 

 

mailto:foi.ku@bZ
mailto:bZ&foi.ku@bZ
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bZ& ekdsZfVax 

^^;g baVjusV ij oLrqvksa o lsokvksa dks lao)Zu djus dh izfØ;k gSA ;g ,d izR;{k foi.ku dk 

uohure :i gS tks bZ foi.ku dgykrk gSA** 

mi;ksfxrk@ykHk %&  

1- foKkiu djus esa [kpkZ de vkrk gSA  

2- bldh vf/kdre yksxksa rd igq¡p gksrh gSA  

3- blesa tc pkgs rc foKkiu esa cnyko dj ldrs gSA ¼yphykiu½  

4- bldh lsok,¡ 24 ?k.Vs miyC/k jgrh gSA ¼24×7 ½  

5- blds ekè;e ls yEch vof/k rd cktkj esa dSEisu fd;k tk ldrk gSA  

6- foi.ku vfHk;ku ds vUrxZr rhoz ifj.kke iznku djrk gSA vkSj yf{kr xzkgdksa rd igq¡pus esa 

enn djrk gSA  

7- osc Vªsfdax ds ek/;e ls vklku fuxjkuh dh tk ldrh gSA  

 

bZ&ekdsZfVax dh ck/kk,¡ %& 

1- lHkh txg osclkbV miyC/k ugha gks ikrh gSA  

2- cgqr de yksxksa dks bUVjusV ,oa dEI;wVj izpkyu dh tkudkjh miyC/k gSA  

3- bUVjusV o dEI;wVj lqfo/kkvksa dk vHkkoA 

4- tksf[ke dh lEHkkouk cuh jgrh gSA  

5- fcuk czk.M dh mRiknksa dk foi.ku dfBu gksrk gSA   

bZ&ekdsZfVax ds izdkj  

1- fofM;ksa }kjk ekdsZfVax  

2- bZ&esy ekdsZfVax  

3- CykWx }kjk ekdsZfVax  

 

O;kolkf;d uSfrdrk (Business Ethics) 

ifjHkk"kk & ^^O;kolkf;d uSfrdrk ewY;ksa ;k ekudksa dk ,d lewg gS tks ,d O;olk;h dh 

xfrfof/k;ksa dks fu;af=r djrk gSA** 

 O;kolkf;d uSfrdrk O;fDrxr fgrksa rFkk lkekftd fgrksa esa lkeatL; LFkkfir djus dh ,d 

fof/k gSA 

 

O;kikj dk mís'; 

 

   lkekftd n`f"Vdks.k      O;fDrxr n`f"Vdks.k 

   

vko';d oLrq,¡ o lsok,¡ xq.koÙkkiwoZd miyC/k djokuk ykHk dekuk  
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,d O;kikjh ls fu.kZ; esa fdl izdkj dh uSfrdrk visf{kr gS%&  

1- miHkksDrk dks mRikn o lsok ds ckjs esa lgh tkudkjh miyC/k djokukA 

2- miHkksDrk dks oLrq o lsok ds p;u dh Lora=rk gksuh pkfg, dksbZ ncko ugha gksuk pkfg,A  

3- xq.koÙkk ;qDr oLrq mfpr dher ij miyC/k djokukA  

 

O;olkf;d uSfrdk ds rRo (Elements of Business  Ethics) %& 

1- mPp Lrjh; izcU/k dh izfrc)rk (Top Management Commitment)%& eq[; dk;Zdkjh 

vf/kdkjh rFkk vU; mPp Lrjh; izca/kdksa dks fuf'pr :i ls rFkk n`<+rkiwoZd uSfrdrk ds 

O;ogkj ds fy, opuc) gksuk pkfg,A  

2- lkekU; dksM dk izdk'ku (Publication of a Code) %& uSfrd ekin.Mksa dks fyf[kr esa 

mfYyf[kr djuk pkfg,A   

tSls & bZekunkjh] dkuwu dk ikyu] mRikn dh xq.koÙkk] dk;ZLFky ij lqj{kkA 

3- vuqikyu ra= dh LFkkiuk (Establishment of Compliance mechanism) %& ;g fuf'pr 

djus ds fy, fd okLrfod fu.kZ; rFkk dk;ksZa dk fu:i.k QeZ ds uSfrd Lrjksa ds vuqlkj 

fd;k tkrk gS ;k ugha  

4- izR;sd Lrj ij deZpkfj;ksa dks lfEefyr djuk (Involving employees at all levels) %& 

O;kolkf;d uSfrdrk ds fy, dkfeZdksa dks laxBu dh izR;sd xfrfof/k esa lfEefyr fd;k 

tk, rkfd mudh lac)rk uSfrd dk;ZØeksa esa Hkh gks ldsA  

5- ifj.kkeksa dk ekiu (Measuring result)%& ifj.kkeksa dks uSfrd ekudksa ls ekik tkuk pkfg,A 

 

O;kolkf;d uSfrdrk esa uSfrd rRo %& 

1- bZekunkjh   

2- vuq'kklu 

3- lgk;rk djus dh vfHko`fÙk 

4- lekurk ¼fyax] /keZ] tkfr ds vk/kkj ij HksnHkko dk vHkko½ 

5- ekxZn'kZd  
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fuxfer uSfrdrk (Corporate Ethics) 

^^dksiksZjsV uSfrdrk] uSfrd ewY;ksa ;k ekudksa ds lewg dks lanfHkZr djrk gS tks dksikZsjsV dh 

xfrfof/k;ksa dks fu;af=r djrk gSA**  

dkWikZsjsV {ks= ls uSfrd O;ogkj dh vis{kk  

 

fofHkUu fgr lewg ds çfr dkWikZsjsV mÙkjnkf;Ro 

1- miHkksDrkvksa ds çfr dkWikZsjsV dh ftEesnkjh %& 

i. oLrq dh xq.koÙkk ekud dks cuk, j[krs gq, lqjf{kr oLrqvksa dk mRiknu djukA 

ii. oLrqvksa vkSj lsokvksa dh fu;fer vkiwfrZ lqfuf'pr djukA 

iii. foKkiu esa lR;rk dk va'k gksA 

iv. miHkksDrkvksa dh f'kdk;rksa dk Rofjr fuLrkj.k djukA 

2- deZpkfj;ksa ds çfr mÙkjnkf;Ro %& 

i. mfpr osru o eqvkotk rFkk ifjykHk çnku djuk 

ii. vPNh vkSj lqjf{kr dk;Zn'kk,a miyC/k djokukA   

iii. O;fDrxr fodkl ds volj miyC/k djokukA 

3- Lokfe;ksa@'ks;j/kkjdksa@fuos'kdksa ds çfr mÙkjnkf;Ro 

i. fuos'k dh lqj{kk lqfuf'pr djukA 

ii. fuos'k dh mfpr vkSj fu;fer okilh lqfuf'pr djukA 

iii. O;kikj dh foÙkh; fLFkfr ds ckjs esa le;&le; ij iwjh tkudkjh miyC/k djokukA 

4- ljdkj ds çfr mÙkjnkf;Ro %& 

i. fu;eksa] fofu;eksa vkSj dkuwuksa dk ikyu djukA 

ii. le; ij djksa vkSj drZO;ksa dk Hkqxrku djukA 

iii. lkekftd leL;kvksa dks gy djus esa enn djukA 

5- lekt ¼leqnk;½ ds çfr mÙkjnkf;Ro 

i. lHkh çdkj ds çnw"k.k ls i;kZoj.k dh j{kk djukA 

ii. vf/kd jkstxkj ds volj miyC/k djokukA 

iii. jk"Vªh; ,drk dks c<+kok nsukA 

iv. vkfFkZd fLFkjrk çnku djukA 
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usr`Ro 
 

usr`Ro dh ifjHkk"kk %& 

^^usr`Ro] og fØ;k gS ftlds ekè;e ls dksbZ O;fDr mís'; izkfIr ds fy, O;fDr;ksa@vuq;k;h dks 

LosPNk ls dk;Z djus gsrq izHkkfor o izsfjr djrk gSA** 

 psLVj cukZMZ ds vuqlkj usr̀Ro rhu phtksa ij fuHkZj djrk gS& 

1- usrk & blds xq.k o O;ogkj ij  

2- v/khuLFk@vuq;k;h& budh ;ksX;rk o {kerk ij 

3- ifjfLFkfr & tks usrk&vuq;k;h lEcU/kksa ij izHkko Mkyrs gS tSls&lkekftd] vkfFkZd] 

jktuhfrd] lkaLd`frd dks izHkkfor djrh gSA 

 usr`Ro ds dk;Z 

 mís';ksa dk fu/kkZj.k djukA 

 lalk/kuksa dks ,df=r djrk gSA 

 lalk/kuksa dk dq'kyrk ds lkFk mi;ksx djukA 

 xfrfof/k;ksa dk fu/kkZj.k djrk gSA 

 xfrfof/k;ksa dks lefUor djukA 

 usr`Ro ds y{k.k 

 usr`Ro nwljksa dks izHkkfor djus dh {kerk gSA 

 usr`Ro O;ogkj esa ifjorZu djrk gSA 

 usr`Ro usrk o vuq;k;h ds e/; lEcU/k LFkkfir djrk gSA 

 usr`Ro y{; fu/kkZj.k djrk gSA 

 usr`Ro yxkrkj lrr O;ogkj dk fgLlk gSA 
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 usrk o izca/kd ds e/; vUrj 

izca/kd usrk 

1- izca/kd usrk Hkh gksrk gSA D;ksafd oks yksxksa 

dks izHkkfor djrk gSA 

1- Dgh ckj usrk izca/kd ugha gksrk gS D;ksafd 

og vkSipkfjd o vukSipkfjd lewg ds 

yksxksa dks Hkh izHkkfor djrk gSA 

2- izca/kd vkSipkfjd lÙkk j[krk gSA 2- usrk vukSipkfjd lÙkk j[krk gS] tks 

v/khuLFkksa ds fo'okl ij fVdh gksrh gSA 

3- izca/kd dk mís';ksa ds izfr fuosZ;fDrd 

n`f"Vdks.k j[krk gSA 

3- usrk mís';ksa ds lkFk O;fDrxr n`f"Vdks.k 

j[krk gSA 

4- izca/kd] fu;kstu] fu;a=.k] funsZ'ku o 

lapkj vkfn rRoksa dk mi;ksx djrk gSA  

4- usrk lEizs"k.k] vfHkizsj.kk o izksRlkgu vkfn 

rRoksa dk mi;ksx djrs gSaA 

5- izca/kd vkSipkfjd laxBu esa mifLFkr 

gksrk gSA 

5- usrk vkSipkfjd o vukSipkfjd nksuksa  

laxBuksa esa ik;k tkrk gSA 
 

 usr`Ro dh 'kSfy;k¡ 

 usr`Ro 'kSyh ls rkRi;Z gS& usrk dk vius v/khuLFkksa ;k vuq;kf;;ksa ds lkFk O;ogkj djus dk 

rjhdk ¼Behavioral Pattern½ usr̀Ro 'kSyh dgykrk gS tks usrk ds O;fDrRo] fopkj/kkjk vuqHko 

o Kku ij fuHkZj djrk gSA blds lkFk gh v/khuLFkksa dh {kerk o ;ksX;rk Hkh izHkkfor djrh 

gSA usr̀Ro 'kSyh  

 ewy:i ls rhu usr`Ro 'kSfy;k¡ gS & 

fujdaq'k usr`Ro 'kSyh (Autocratic Leadership Style) & usrk 'kfDr o vf/kdkj vius ikl 

j[krk gSA mudk izR;k;kstu vius v/khuLFkksa dks ugha djrk gSA uhfr ,oa fu.kZ; dk fu/kkZj.k 

Lo;a djrk gS] v/khuLFkksa dh Hkkxhnkfjrk ugha j[krk gSA  

bl 'kSyh esa usrk ,oa v/khuLFkksa ds eè; ,d rjQk lEizs"k.k gksrk gSA  

bl usr̀Ro 'kSyh ds ykHk gS %& 

1- bl 'kSyh esa rqjUr fu.kZ; fy;k tkrk gSA 

2- rqjUr ifj.kke izkIr djus esa ;g 'kSyh lgk;d gSA 

gkfu;k¡ 

1- v/khuLFkksa esa ghurk o fuEu eukscy dk Hkko mRiUu gks tkrk gSA 

2- v/khuLFkksa dh igy o jpukRed {kerk dk mi;ksx ugha dj ikrs gSaA  

mi;ksfxrk & bl usr̀Ro 'kSyh dk mi;ksx ogk¡ fd;k tk ldrk gS tgk¡ ij v/khuLFk 

vf'kf{kr o vdq'ky gksA 
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iztkra=h; ;k lgHkkxh usr`Ro 'kSyh (Democratic Leadership Style) %& bl usr̀Ro 

'kSyh esa usrk fu.kZ; ysrs le; vius v/khuLFkksa ds lkFk fopkj foe'kZ djrk gS rFkk 

v/khuLFkksa dh fu.kZ; esa Hkkxhnkfjrk Hkh j[krk gSA usrk v/khuLFkksa dks lÙkk dk 

izR;k;kstu Hkh djrk gSA 

bl 'kSyh esa usrk ,oa v/khuLFkksa ds eè; nks rjQk lEizs"k.k gksrk gSA  

 

     

      

 

        

 

 

bl usr̀Ro 'kSyh ds ykHk gS %& 

1- v/khuLFkksa esa dk;Z larqf"V o mPp eukscy LFkkfir gksrk gSA 

2- v/khuLFkksa esa fu.kZ; ysus dh {kerk dk fodkl gksrk gSA 

3- v/khuLFkksa esa ldkjkRed vfHko`fÙk dk fodkl gksrk gSA 

 bl usr̀Ro 'kSyh dh gkfu;k¡ gS %& 

1- le; lk/; izfØ;k % fu.kZ; ysus esa le; yxrk gS] D;ksafd v/khuLFkksa dh lgefr Hkh 

vko';d gksrh gSA 

2- usrk v/khuLFkksa dks dke lkSai nsrk gS vkSj Lo;a mÙkjnkf;Ro ls eqDr gks tkrk gSA 

3- ;g usr̀Ro 'kSyh rc vPNk ifj.kke ugha nsxh tc usrk v/khuLFkksa ls ijLij lEidZ cuk, 

ugha j[krkA   

F F F F F 

L 

F 

F F 

F 

L 

L – Leader 

F – Followers 
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bl usr̀Ro 'kSyh dh mi;ksfxrk %& tc dEiuh ;k laxBu dk y{; dkfeZdksa dks  dk;Z 

lUrqf"V vkSj Lok;Ùkrk iznku djuh gks rc ;g mi;ksxh gSA 

fuckZ/k@Lora=@eqDr usr`Ro 'kSyh (Laissez-faire Leadership Style)  

 bl 'kSyh esa usrk vius vf/kdkj o lÙkk dk iw.kZ fodsaæhdj.k vius v/khuLFkksa esa dj nsrk gS 

rFkk v/khuLFk fu.kZ; ysus esa Lora= gksrs gSaA usrk 'kfDr o lÙkk ls foeq[k jgrk gSA 

 

 

 

 

 

 

  

 bl 'kSyh ds ykHk %& 

1- v/khuLFkksa dh dk;Z lUrqf"V o eukscy ij ldkjkRed izHkko iM+rk gSA  

2- v/khuLFkksa dks vius fodkl ds volj feyrs gSaA 

3- v/khuLFkksa dh {kerk dk iw.kZ mi;ksx fd;k tkrk gSA 

 bl 'kSyh dh gkfu;k¡ 

1- v/khuLFk usrk ds lg;ksx dks vuns[kk dj nsrs gSaA 

2- fu;a=.k ds vHkko esa v/khuLFk nwljh fn'kk esa dke djus yx tkrs gSa ftlls laxBu ds   

 ifj.kke vk'kk ds vuq:i izkIr ugha gksrs gSaA 

 bl usr̀Ro 'kSyh dh mi;ksfxrk & tgk¡ v/khuLFk iw.kZ izf'kf{kr vkSj Kkuoku gksA 

 

,d vPNs usrk esa xq.k gksus pkfg, %& 

1- 'kkjhfjd xq.k 

2- Kku o cqf)erkA 

3- bZekunkjh o lPpfj=rkA 

4- vkRefo'okl o mÙkjnkf;Ro dk HkkoA 

5- igy {kerk 

6- vfHkizsj.kk dkS'ky 

7- fu.kZ; {kerk 

8- lapkj dkS'ky 

9- lkekftd dkS'ky 

tktZ Vsjh us usrk esa fuEu xq.kksa dh 

vko';drk crkbZ %&  

1- 'kfDr  

2- HkkoukRed fLFkjrk 

3- ekuoh; laca/kksa dk Kku 

4- O;fDrxr vfHkizsj.kk 

5- lEizs"k.k ;ksX;rk 

6- f'k{k.k ;ksX;rk 

7- lkekftd ;ksX;rk 

8- rduhdh {kerk 

L 

F F 

F F 
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 usr`Ro ds fl)kar 

 

 

        vk/kqfud fl)kUr 

 

 

 

 

A. ijEijkxr fopkj/kkjk@fl)kar 

 n xzsV esu F;ksjh ¼egku O;fDr fopkj/kkjk½ 

leFkZd & FkkWel dkyZby  

 ewy ekU;rk & 

 usrk tUe ysrk gS] cuk;k ugha tkrkA 

 usrk egku O;fDr gksrk gSA 

 usrk izR;sd n`f"V ls ;ksX; gksrk gSA 

 v/khuLFk usrk ds p;u ij cy nsrs gSA mlds dk;Z fu"iknu ij è;ku ugha nsrs gSA 

 xq.kewyd fopkjèkkjk & 

leFkZd & cukZMZ] VhM] feysV] Vsjh  

 bl fopkj/kkjk dh ekU;rk gS fd usrk dk dq'ky usr`Ro usrk ds O;fDrxr xq.kksa ij 

fuHkZj djrk gS rFkk ,slh fo'ks"krkvksa ,oa xq.kksa dk O;ofLFkr :i ls v/;;u o 

fo'ys"k.k fd;k tk ldrk gS vFkkZr~ usrk ogha gksxk ftlesa ;s fof'k"V xq.k gksaxsA vr% 

;g fopkj/kkjk xq.kksa dks usr̀Ro dk dsUnz fcUnq ekurh gSA 

  

O;ogkjoknh fl)kar 

 bleas usrk ds O;fDrxr xq.kksa vkSj mldh fo'ks"krkvksa ds LFkku ij mlds O;ogkj ij vf/kd 

cy fn;k tkrk gSA blesa ;g irk yxkus dh dksf'k'k dh tkrh gS fd usrk vius v/khuLFkksa ds 

lkFk D;k djrs gSa] os dSls usr̀Ro djrs gSa] os dSlk O;ogkj djrs gSa] os v/khuLFkk sa dks dSls 

izsfjr djrs gS] os dSls lapkj LFkkfir djrs gS bR;kfnA 

 bl fopkj/kkjk ds vUrxZr nks egÙoiw.kZ vè;;u fd, x, Fks] tks bl izdkj gS a& 

 

ijEijkxr 

fl)kar 
egku O;fDr fopkj/kkjk 

The great man theory 

 
xq.kewyd fl)kUr 

Traits Theory 

usr`Ro ds fl)kar 

O;ogkjoknh fopkj/kkjk ikfjfLFkfrxr 

fl)kUr@vkdfLedrk dk 

fl)kUr 
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 lajpukRed igy djus okyk (Initiative Structure) & blesa usrk vèkhuLFkksa esa dk;Z foHkktu 

bl izdkj djrk gS fd laxBu ds y{; çkIr fd;s tk lds rFkk og dkfeZdksa ls ekud ds 

vuq:i dk;Z fu"iknu dh vis{kk j[krk gSA 

 vUr% laca/k LFkkfir djus okyk usrk ¼fopkj djus okyk½ (Consideration) & blds vUrxZr usrk 

v/khuLFkksa ds lkFk ekuoh; lEcU/k LFkkfir djus ij cy nsrk gSaA lwpukvksa dk vknku&iznku 

djrk gS o usrk vius vuq;kf;;kssa dh vko';drkvksa] lqfo/kkvksa ,oa lUrqf"V dk /;ku j[krk gS o 

mudk 'kqHkfpard gksrk gSA 

 deZpkjh vfHkeq[k usr̀Ro (Employee oriented Leadership) & blesa usrk v/khuLFkksa dks ekuo 

le>rk gS u fd e'khuh dyiqtkZA muds lq[k&nq[k dk /;ku j[krk gS rFkk mUgsa y{; izkIr 

djus ds fy, izsfjr djrk gS vkSj varoSZ;fDrd laca/k LFkkfir djus ij cy nsrk gSA 

 mRikn mUeq[k (Production oriented Leadership) & dkfeZdksa dks mRiknu izfØ;k dk dy iqtkZ 

le>rk gS rFkk mu ij dBksj i;Zos{k.k 'kSyh dks viukrk gS vkSj mRiknu ds Lrj dks cuk;s 

j[kus ij cy nsrk gSA ;g 'kSyh dkfeZdksa dks grksRlkfgr djrh gSA 

C. ifjfLFkfrxr fopkjèkkjk ¼vkdfLedrk fl)kar½ fQMyj ds }kjk izfrikfnr %&  

bl fl)kUr dh ekU;rk gS fd usr`Ro fofHkUu fLFkfrxr cnyrs dkjdksa ls çHkkfor gksrk gS 

blfy, ,d fLFkfr ls nwljh fLFkfr esa usr`Ro fHkUu gksrk gSA vr% usr̀Ro dh çHkko'khyrk rhu 

rRoksa ij fuHkZj djrh gS & 

1- usrk & vuq;k;h laca/k  

2- dk;Z ljapuk 

3- usrk dh laxBu esa in fLFkfr 

vksfg;ks fo'ofo|ky; 

v/;;u 
fef'kxu fo'ofo|ky; 

v/;;u 

O;ogkjoknh fl)kar 

v/;;udrkZ 

1- bZ-,- ¶yS'keSu 

2- bZ-,Q- gsfjl 

 

jsafll fydVZ 

fu"d"kZ 

lajpukRed 

igy djus 

okyk usr`Ro 

laca/k cukus okyk usr`Ro 

¼fopkj djus okyk½ 

deZpkjh vfHkeq[k 

usr`Ro 
mRikn vfHkeq[k 

usr`Ro 
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tc ;s rhuksa rRo vuqdwy gksrs gSa rc usr̀Ro dh çHkko'khyrk vf/kdre gksrh gS vkSj ;fn  ;s rhuksa 

rRo izfrdwy gksrs gS rks usr̀Ro dh izHkko'khyrk de gksus yx tkrh gSA 

dfj’ekbZ usr`Ro & ,slk usr̀Ro ftlesa usrk nwljksa dks izHkkfor djus ds fy, viuh lapkj dkS’ky] 

izsjd ’kfDr vkSj vkd"kZd O;fDrRo dk mi;ksx djrk gSA  

blesa ewy :Ik ls 3 rRo gSa& 

1- ohjrk  

2- fnO;rk  

3- mPp pfj=   

 

fo’ks"krk,¡&  

1- nwj n`f"Vrk  

2- vn~Hkqr lEizs"k.k dkS’ky  

3- lgkuqHkwfr o lEc/kkRed  

4- vkRefo’oklh  

5- vk’kkoknh  

 

lewg O;ogkj (Group Behaviour)  
 

lewg %& laxBu ;k dEiuh ds lkekU; mís';ksa dh izkfIr ds fy, nks ;k nks ls vf/kd O;fDr ,d 

LFkku ij ,df=r gksrs gSa] lewg dgykrk gSA 

fofHkUu fo}kuksa ds erkuqlkj lkekU;r% O;fDr pkj izdkj ds gksrs gSa & 

1- izfrLi/khZ@izfr;ksxh %& ;s O;fDr lnSo izfrLi/khZ O;ogkj j[krs gSaA 

2- O;fDroknh %& ,sls O;fDr laxBu ;k dk;Z LFky ij vius O;fDroknh n`f"Vdks.k dks vkxs 

j[krs gSaA 

3- lg;ksxh %& ;s ,sls O;fDr gS tks laxBu esa lg;ksxh n`f"Vdks.k j[krs gSaA  

4- lerkewyd %& laxBu esa lcds lkFk lekurk dk O;ogkj j[krs gSaA 

 lewg dh fo'ks"krk,¡ %&  

 lewg esa nks ;k nks ls vf/kd O;fDr gksrs gSaA 

 lewg lnL;ksa ds e/; yxkrkj fØ;k izfrfØ;k pyrh jgrh gSA 

 lewg ds lnL;ksa dk O;ogkj lewg ds ekudkssa ds vuq:Ik gksrk gSA  
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 lewg lnL;ksa ds eè; ,d laxrrk gksrh gSA 

 lewg ds lkekU; mís'; gksrs gSaA 

 lewg dh viuh lkewfgd igpku gksrh gSA 

 lewg ds lnL;ksa esa vUrfuZHkZjrk ik;h tkrh gSA 

 lewg fodkl izfØ;k@lewg fodkl ds pj.k & 

lewg dk fuekZ.k ;k fodkl fdl izdkj ls fd;k tkrk gS blesa dkSu&dkSu ls pj.k lfEefyr 

fd;s tkrs gS] bl gsrq VdeSu o LVSQu ih- jksfcUl us ikap pj.k crk, gS&  

 mRiUurk (Forming) & lewg fuekZ.k dk izFke pj.k gS bls vfuf'prrk ds :i esa tkuk 

tkrk gS] D;ksafd bl pj.k esa lewg lnL;ksa ds eè; mís';ksa] dk;Z lajpuk o usr̀Ro dks ysdj 

vfuf'prrk gksrh gSA  

 rhozrk (Storming) & lewg fuekZ.k dk nwljk pj.k gS ;g ,d rjg ls la?k"kZ dk pj.k gS bl 

pj.k esa lewg lnL;ksa ds e/; ikjLifjd erHksn gksrs gSaA usr`Ro dkSu iznku djsxk] dk;Z 

i)fr D;k gksxh] lnL;ksa ds vkpj.k ij D;k izfrcU/k gksxsa vkfn fo"k;ksa ij erHksn gksrs gS aA 

 lgtrk (Norming) & lewg fuekZ.k ds rhljs pj.k esa lewg lnL; vkil esa ikl vkrs gSa 

vkSj ,d laxr O;ogkj djrs gSa ,d usrk mHkj dj lkeus vkrk gS vkSj lewg dks ,drk esa 

cka/krk gS ftlls lewg lnL;ksa dk vkilh fo'okl o nksLrh etcwr gksrh gS vkSj lewg dh 

,d igpku curh gSA 

 dk;Z fuiknu@dk;Z dks djuk (Performing) & bl pj.k esa lewg dh ÅtkZ la?k"kZ ds LFkku 

ij dk;Z iw.kZrk dh vksj c<+rh gSA lewg dk ewy mís’; dk;Z dh mRiknu dh loksZPprk gSA  

lewg lnL; y{; izkfIr ds fy, ,d nwljs dks lg;ksx djrs gS vFkkZr ,d VheodZ ds :i 

esa dk;Z djus yxrs gSA 

 LFkxu (Adjouring) & ;g lewg dk vafre pj.k gS vr% dk;Z iw.kZrk ds dkj.k lewg dk 

foltZu gksxk] lnL;ksa esa dk;Z iw.kZrk dh [kq'kh ds lkFk gh muds fcNMus dk nq%[k Hkh gksrk 

gS D;ksafd vLFkk;h lewg esa lnL; vyx&vyx foHkkxksa ls fy, tkrs gS aA tks dk;Ziw.kZ gksus 

ds ckn vius ewy foHkkx eas pys tkrs gSaA lewg dk usrk lnL;ksa dks dk;Z fu"iknu ds vk/kkj 

ij iqjLd`r Hkh djrk gSA 

 

 

 

 

lewg ds izdkj 

1- vkSipkfjd lewg 2- vukSipkfjd lewg 
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1- vkSipkfjd lewg & lksp&le>dj lpsru vFkkZr~ tkucw>dj ftl lewg dk xBu fd;k tkrk 

gS mls vkSipkfjd lewg dgrs gSaA  

2- vukSipkfjd lewg & dk;Z LFky ij lkFk&lkFk dke djus ds dkj.k yksxksa ds eè; LokHkkfod o 

Lor% lewg dk xBu gks tkrk gS] mls vukSipkfjd lewg dgk tkrk gSA budk mís’; lkekftd 

o euksoSKkfud vko’;drkvksa dh iwfrZ djukA   

1- vkSipkfjd lewg ds izdkj & 

i. dek.M xzqi & 

 ;g LFkk;h lewg gksrk gSA blesa izca/kd] i;Zos{kd vkSj v/khuLFk dkfeZdksa dks 'kkfey 

fd;k tkrk gS tks fnu&izfrfnu dh fo'ks"k o lkekU; leL;kvksa o eqíksa ij ppkZ djrs gSa 

vkSj lek/kku fudkyrs gSaA 

ii. VkLd xzqi ¼dk;Z lewg½ & 

 ;g vLFkk;h lewg gksrk gSA ;g dEiuh ds izca/k }kjk fo'ks"k dk;Z ds fy, xfBr fd;k 

tkrk gSA 

 blesa inlksikuh; O;oLFkk dk /;ku ugha j[kk tkrk gSA blesa ,d nwljs foHkkx ls 

vko';drk ds vuqlkj vyx&vyx in] Lrj ds lnL;ksa dks 'kkfey fd;k tkrk gSA 

ftudk dk;Z fo'ks"k mís';ksa dks izkIr djuk gksrk gSA  

iii. lfefr & 

 bldk xBu dqN fo'ks"k dk;ksZa o izkstsDV dks iwjk djus ds fy, fd;k tkrk gSA 

 ;g LFkk;h o vLFkk;h gks ldrh gSA blds lnL; dEiuh ds Hkhrj o dEiuh ds ckgj ls 

Hkh fy, tk ldrs gSaA tSls %& ctV lfefr] fu;kstu lfefr bR;kfnA 

2- vukSipkfjd lewg ds izdkj & 

i. fe=e.Myh (Friendship Group) & buesa utnhd ds fe= gksrs gaS os ,d LFkku fo'ks"k ls gks 

ldrs gS] mudh vk;q leku gks ldrh gS vkSj fdlh fo"k; ij buds fopkj ,d tSls gkssrs gaS 

vFkkZr~ fopkjksa esa laxrrk gksrh gSA 

ii. #fp lewg (Interest Group) & ;s mu yksxksa dk lewg gksrk gS ftudh #fp ,d leku gksrh 

gSA tSls %& laxhr esa #fp j[kus okyksa dk ,d lewg 

iii. lanHkZ lewg (Reference Group) & ;s mu yksxksa dks lewg gksrk gS ftud O;olk;] ;ksX;rk 

vkSj fo’ks"krk ,d leku gksrh gSA 
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iv. lnL;rk lewg (Membership Group) & bl lewg esa os gh lnL; 'kkfey gksrs gS tks ml 

lewg dh lnL;rk ysrs gSa] vr% tks bl lewg dk lnL; gksxk gS og gh bl lewg dh 

lqfo/kkvksa ds ykHk dks izkIr djus dk gdnkj gksxkA  

v. xqV@tRFkk (Cliques) :- ;g ,d NksVk lgdfeZ;ksa dk lewg gksrk gS ftlesa viuh dEiuh ds 

vykok ckgj ds yksxksa dks Hkh lnL; cuk;k tkrk gSA gkyk¡fd lewg esa lnL; la[;k lhfer 

gh jgrh gSA bu lewg ds vius lkekftd fu;e o ekud gksrs gS aA vkSj ;s ,dk,d fdlh 

nwljs dks vius lewg dk lnL; ugha cukrs gSaA 

 vkSipkfjd lewg ,oa vukSipkfjd lewg esa vUrj 

vk/kkj         vkSipkfjd lewg vukSipkfjd lewg 

mn~Hko lpsru] tkucw>dj xBu fd;k tkrk 

gSA  

Lor% o LokHkkfod :i ls xfBr gksrs gaSA 

mís'; dk;Z dks iw.kZ djukA euksoSKkfud o lkekftd vko';drkvksa dh iwfrZ 

djukA 

vkdkj ;g vkdkj esa foLr`r gksrk gSA ;g vkdkj esa NksVk gksrk gSA 

izÑfr ;g LFkk;h izd`fr dk gksrk gSA ;g vLFkk;h izd`fr dk gksrk gSA 

lapkj in lksikuh; ,oa vkns'k ds ,drk ds 

vuq:i  

lnL;ksa ds e/; nksgjk lapkj gksrk 

gSA 

fdlh Hkh fn'kk esa tk ldrk gSA vFkkZr xzsiokbZu 

iSVuZ gksrk gSA 

usr`Ro vkSipkfjd usr`Ro gksrk gSA vukSipkfjd usr`Ro gksrk gSA 

lÙkk in fLFkfr ds vk/kkj ijA  O;fDr dh ;ksX;rk o xq.kksa ij vk/kkfjrA 

 

lewg O;ogkj (Group Behaviour) 

 leku y{; j[kus okys nks ;k nks ls vf/kd O;fDr ,d lewg esa ,d lkFk vkrs gS vkSj ,d 

leku O;ogkj djrs gSA bls lewg O;ogkj dgk tkrk gSA vFkkZr~ lewg ds lnL;ksa dk ,d tSlk 

O;ogkj tks y{; izkfIr esa lg;ksx djsaA 

 lewg O;ogkj ds eq[; dkjd (Key Factors in Group Behaviour) & 

1- lewg usr̀Ro (Group Leadership) %& blesa mu yksxksa dh xfrfof/k;k¡ lfEefyr gSa tks 

laxBu ds y{; izkfIr esa lg;ksx djsaA 

2- laxrrk@feyki (Cohesiveness ) %& lewg ds lnL; ijLij lg;ksxh o laxfBr jgrs gq, 

izHkko'kkyh rjhds ls y{; izkIr djrs gSaA 
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3- lnL; vfHkizsj.kk (Member Motivation) %& mfpr vfHkizsj.kk bl ckr dks lqfuf'pr dj 

ldrh gS fd lewg ,d lkFk dk;Z djsa o lewg dk izR;sd lnL; viuh&viuh Hkwfedk dks 

bZekunkjh ls fuHkk,¡A 

4- lewg ds ekud (Group Norms) %& lewg dk O;ogkj lewg }kjk fu/kkZfjr ijEijkvksa] izFkkvksa 

o fu;eksa ds vuqlkj gksuk pkfg,A 

5- O;fDrxr Hkwfedk (Individual Roles) %& O;fDrxr O;ogkj bl izdkj dk gksuk pkfg, 

ftlls laxBu@lewg ds mís'; izkfIr esa lg;ksx izkIr gks ldsA 

6- okrkoj.kh; dkjd (Environment Factors) %& okrkoj.kh; dkjd Hkh lewg O;ogkj ds i{kksa 

dkss fu/kkZfjr djrs gSa vkSj lewg {kerk dks izHkkfor Hkh djrs gSaA 

7- dk;Z (Task) %& lewg dks fHkUu&fHkUu dk;Z fn, tkrs gSaA  

tSls %&  

i. ;ksxkRed (Additive) dk;Z tks lHkh lnL;ksa ds lg;ksx ij fuHkZj djrs gSA 

ii. Conjunctive Task :- ;s dk;Z de ;ksX; O;fDr Hkh dj ldrs gSA  ¼lkekU;@ljy izd`fr 

ds dk;Z ½ 

iii. Disconjective Task :- bu dk;ksZa dks djus ds fy, vf/kd ;ksX;rk dh vko';drk gksrh 

gSA  
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O;fDrxr O;ogkj (Individual Behaviour) 

^^fdlh okrkoj.k esa O;fDr }kjk tks izfrfØ;k o izR;qÙkj fn;k tkrk gS] mls O;fDrxr O;ogkj dgk 

tkrk gSA** 

O;fDrxr O;ogkj O;fDr ds O;fDrRo] vuqHko o fopkj/kkjk ls fu/kkZfjr o izHkkfor gksrk gSA blfy, 

nks O;fDr;ksa dk ,d leku ifjfLFkfr esa ,d leku O;ogkj ugha gksrk gSA 

 O;fDrxr O;ogkj dks izHkkfor djus okys dkjd 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

O;fDrxr O;ogkj dks izHkkfor djus okys dkjd 

O;fDrxr dkjd lajpukRed dkjd i;kZoj.kh; dkjd 

O;fDrxr@thou ls 

lacaf/kr fo'ks"krk,¡ 

euksoSKkfud 

dkjd 

'kkjhfjd xq.k %& 

cfy"B] fucZy] 

fnO;kax 

vk;q %& 

ckY;koLFkk] 

fd'kksjkoLFkk] ;qok] 

izkS<+]o)̀koLFkk 

 
fyax %& efgyk o 

iq:"k 

;ksX;rk %& ekufld ;ksX;rk] dk;Z ls 

lEcfU/kr ;ksX;rk vFkkZr ;ksX;rk O;fDr 

dh dk;Z{kerk dks izHkkfor djrk gSA 

oSokfgd Lrj %& fookfgr o vfookfgr 

O;fDr;ksa ds O;ogkj esa vUrj gksrk gSA 

O;fDrRo %& 

cfgZeq[kh 

ifjiDo] 

fouez 

vuqHkwfr %& 

udkjkRed o 

ldkjkRed 

 
vfHko`fr %& vuqdwy o izfrdwy ewY;kadu 

ewY; %& vkpj.k ds ekud 

vkfFkZd %&fu/kZurk] 

ek¡x o vkiwfrZ] 

eg¡xkbZ] csjkstxkjh 

lkekftd %& tkfr ]/keZ 

] oxZ foHksnrk] 

ijEijk,¡@izFkk,¡  

lkaLÑfrd %& jgu&lgu] 

[kku&iku 

jktuSfrd %& vf/kdkj o 

dÙkZO;] Lora=rk 

usr̀Ro  %& fujadq'k] 

yksdrU=h; o eqDr  

laxBukRed lajpuk %& 

dBksj inlksiku O;oLFkk 

vkns'k o funsZ'k dh 

,drk 

 
izksRlkgu O;oLFkk %& 

ekSfnzd o vekSfnzd Hk; 

,oa  n.M ,oa iqjLdkj 

 
dk;Z ls lacaf/kr O;ogkj %&  

ljy izd̀fr ds dk;Z 

ilUn dk dk;Z 

cny&cny ds dk;Z dk vkuk 
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O;fDrxr O;ogkj ds ekWMy (Models of Individual Behaviour) 

O;fDr dk O;ogkj mldh vyx&vyx vko';drkvksa ls izHkkfor gksrk gSA bu vko';drkvksa ds 

vk/kkj ij O;fDrxr O;ogkj dk ekWMy gSA 

1- vkfFkZd & rkfdZd ekuo & ;g laxBu dh 'kkL=h; fopkj/kkjk ls lEcfU/kr gSA blesa O;fDr 

dk O;ogkj vkfFkZd rRoksa ls izHkkfor gksrk gSA vr% O;fDr vkfFkZd rRo ij rkfdZd :i ls 

fopkj djrk gSA  

2- lkekftd ekuo & ;g gkWFkZu fu"d"kZ ij vk/kkfjr gS blesa O;fDr dk O;ogkj O;fDr dh 

lkekftd vko';drkvksa ls izsfjr gksrk gS vkSj lkekftd ekudksa ls ekxZnf'kZr gksrk gSA 

3- lkaxBfud ekuo & ;g lkekftd ekuo dk gh foLrkj lkewfgd xfrfof/k }kjk gh laxBu 

ds y{; izkIr fd, tk ldrs gS vkSj O;fDr dh lewg ls igpku o lEc)rk gksrh gSA 

4- Loigpku ekuo@vkRe okLrfodhdj.k & ekuo dh fHkUu&fHkUu vko';drkvksa dks Øe esa 

j[kk tk ldrk gSA  

tSls %& 'kkjhfjd] lqj{kk] lkekftd lac)rk vkRe lEeku rFkk lcls loksZPp Lo igpku dh 

vko';drk gSA blds fy, O;fDr dk O;ogkj Lofu;fU=r o LofunsZf'kr gksrk gSA 

5- tfVy ekuo & ekuo ds O;ogkj dk okLrfod fp=.k gSA ;g fefJr LoHkko okyk gksrk gSA 

;g u dsoy tfVy gksrs gS cfYd ifjorZu'khy Hkh gksrs gSA leku ifjfLFkfr esa ekuo fHkUu 

O;ogkj dj ldrk gSA 
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vfHko`fÙk (Attitude) 

 

vfHko`fÙk %& lkekU; vFkZ esa vfHko`fÙk;k¡ mís';ksa] euq";kas ;k ?kVukvksa ds lEcU/k esa ldkjkRed ;k 

udkjkRed ewY;kadudkjh dFku ;k fooj.k gSA ge fdlh O;fDr] dk;Z] oLrq] ?kVuk vkfn ds ckjs esa 

D;k eglwl djrs gS] ;g gekjh vfHko`fÙk dk |ksrd gSA 

mnkgj.k ds fy, tc eSa ;g dgrk gw¡ fd] ^^eSa viuk dk;Z dks ilUn djrk gw¡** bldk rkRi;Z ;g 

gS fd eSa dk;Z ds lEcU/k esa viuh vfHko`fÙk O;Dr dj jgk gw¡A vr% vfHko`fÙk dks ifjHkkf"kr dj 

ldrs gSA  

^^vfHko`fr] fdlh oLrq] O;fDr vkSj dksbZ ?kVuk ds ckjs esa vuqdwy ;k izfrdwy ewY;kadu gSA** 

vfHko`fÙk dh fo'ks"krk,¡@izd`fr  

1- vfHko`fÙk lh[kh tkrh gS vFkkZr vfHko`fÙk tUetkr ugha gksrh gS cfYd O;fDr thoudky esa 

lh[krk gSA 

2- vfHko`fÙk dk laca/k ges'kk fdlh fo"k;] ?kVuk ;k fopkj vkfn ls gksrk gSA 

3- vfHko`fÙk O;fDr ds O;ogkj dks ,d fuf'pr fn'kk esa funsZf'kr djrh gSA 

4- lkekU;r vfHko`fÙk LFkk;h gksrh gSA ,d ckj vfHko`fÙk fodflr gks tkus ij lkekU;r% og 

LFkk;h gks tkrh gS fdUrq ifjfLFkfr esa cnyko ds lkFk vfHko`fÙk esaa Hkh ifjorZu vk tkrk gSA 

5- vfHko`fÙk esa izsj.kkLin xq.k gksrs gSA tSls%& f'k{kd o ekrk&firk ds izfr vuqdwy vfHko`fÙk ds 

dkj.k lkSgknZiw.kZ O;ogkj ogha pksj MdSr ds izfr izfrdwy vfHkO;fDr ds dkj.k rh[kk 

O;ogkjA 

6- vfHko`fÙk esa rhozrk dk xq.k gksrk gSA 

 vfHko`fÙk ds rRo & tks vfHko`fÙk dh lajpuk dk fu/kkZj.k djrs gSaA 

1- laKkukRed ?kVd (Cognitive) & miyC/k lwpukvksa] fo'okl o Kku rFkk rF;ksa ds vk/kkj 

ij tc vki viuk er ;k fu.kZ; x<+ ysrs gSa vkSj fuf'pr dj ysrs gS fd ml ij vkidk 

vuqdwy vFkok izfrdwy er gS  ;s vfHko`fÙk dk laKkukRed er gSA  

2- izHkkoh ¼HkkoukRed½ ?kVd &tc fdlh O;fDr fo'ks"k] oLrq ;k ?kVuk ls mRiUu Hkkoukvksa o 

vuqHkwfr;ksa ¼Hk;] lgkuqHkwfr] ?k`.kk] ilan½ ds vk/kkj ij vfHko`fÙk dks x< ;k cuk ysrs gaSA 

1- O;kogkfjd ?kVd & gekjh tSlh vfHko`fÙk gksrh gS ge oSlk gh O;ogkj djrs gSaA fdlh pht 

ds ckjs esa vki tSlk fo'okl djrs gS ¼tSls esjk ckWl Hkz"V gS vkSj oks dEiuh ds dks"k dk 

nq:i;ksx dj jgk gS½ vkSj bl ckjs esa tSlk vki eglwl djrs gSa ¼tSls eSa mlds fy, dke 

ugha dj ldrk½ oSlk gh vkidk O;ogkj gksrk gSA 
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vfHko`fÙk fuekZ.k ds ?kVd %& 

1- lkekftd vf/kxe }kjk %& blesa ckyd vius ekrk&firk o ifjokj ds vU; lnL;ksa ds O;ogkj 

ls tks lh[krk gSa mlh vk/kkj ij vfHko`fÙk dk fuekZ.k djrk gSA 

2- f'k{k.k laLFkkvksa ds }kjk & tgk¡ O;fDr v/;kiu ds nkSjku fofHkUu f'k{kdksa o lgikfB;ksa ds 

O;fDrRo ls izHkkfor gksrk gS vkSj oks vfHko`fÙk dk fuekZ.k dj ysrk gSA  

3- O;fDrxr vuqHko %& O;fDr viuh fnup;kZ] dk;ZLFky] lg dfeZ;ksa o izcU/kdksa vkfn ls gksus 

okys fofHkUu izdkj ds vuqHkoksa ls vfHko`fÙk dk fuekZ.k dj ysrs gSaA  

4- laxBukRed ?kVd %& O;fDr ftl laxBu esa dk;Z djrk gS mlds fofHkUu ?kVd tSls mís';] 

uhfr;k¡] laxBu dk vkUrfjd okrkoj.k] vkSipkfjd o vukSipkfjd laca/k vkfn O;fDr ds 

vfHko`fÙk fuekZ.k ij izHkko Mkyrs gSaA  

5- O;fDrRo lEcU/kh ?kVd %& laxBu esa fHkUu&fHkUu O;fDrRo ds yksxksa ls lEidZ esa vkus ls O;fDr 

Lo;a ds Hkhrj Hkh oSlh vfHko`fÙk dk fuekZ.k djrk gSA  

fuEufyf[kr lk/kuksa }kjk ekuoh; vfHko`fÙk;ksa esa ifjorZu fd;k tk ldrk gS& 

1- uohu lwpuk,¡ miyC/k djkdj  

2- mRihM+u ;k Hk; ds ek/;e ls 

3- erHksn dks nwj djds  

4- leL;k lek/kku esa lgHkkfxrk iznku djdsA 

 

 

 

 

 

 

 

 

 



 

{Management}   P a g e  | 35 

ewY; 

 

ewY; lkekU; :i ls uSfrdrk ls ifjiw.kZ gksrs gSa vkSj blesa ,d fu.kkZ;d rRo gksrk gS ftlesa fdlh 

O;fDr dk fopkj Hkh 'kkfey gksrk gS vkSj D;k lgh vkSj D;k xyr gS vkSj D;k bfPNr gS bldk 

fu.kZ; gksrk gSA 

ifjHkk"kk %& 

^^ewY;] thou ds mís';ksa vkSj mUgsa izkIr djus ds lk/kuksa dks ifjHkkf"kr djrs gSaA ewY; fu.kkZ;d rRo 

gksrs gSaA** 

 ewY; dh fo'ks"krk,¡ 

1- ewY;] O;fDr ds ewy dsaæh; Hkkx gSA  

2- ewY; vis{kkd`r LFkk;h o izfrjks/kh gksrs gSa tks O;fDr ds O;ogkj dks fLFkjrk o fn'kk iznku 

djrs gSaA 

3- ewY; {kerk o uSfrdrk ds ekud iznku djrs gSaA ftlls O;fDr fdl lhek rd dk;Z dj 

ldrk gSA rFkk mlds fy, uSfrd ekun.M izLrqr djrk gSA 

4- ewY; fof'k"V oLrq@fLFkfr@O;fDr@LFkku fo'ks"k ls vf/kd vkSj loksZPp gSA blls Åij dksbZ 

ugha gks ldrkA 

5- ewY; laLd`fr dk Hkkx gksrs gaS] izR;sd lekt dh viuh Lo;a dh laLd`fr gksrh gS vkSj O;fDr 

lkaLd`frd vko';drkvksa ds vuq:i vius dks <ky ysrk gSA  

6- ewY; eu esa cSBs gq, ,sls vkn'kZ gS tks fof'k"V lewgksa ,oa laLFkkvksa ds ek/;e ls ih<+h nj 

ih<+h gLrkUrfjr gksrs jgrs gSaA  

 ewY; ds egRo 

1- ewY; dkfeZdksa dh vfHko`fÙk o vfHkizsj.kk le>us dk vk/kkj iznku djrs gSa ftlls izcU/kd 

mlds lkFk mfpr O;ogkj dj ldsA  

2- ;g O;fDr dh /kkj.kk dks izHkkfor djrk gSA tSls & dkfeZd bl /kkj.kk ds lkFk dEiuh esa 

dk;ZHkkj xzg.k djrk gS fd osru ofj"Brk ds vk/kkj ij fu/kkZfjr u gksdj dk;Z fu"iknu ds 

vk/kkj ij gksxk fdUrq ;fn ,slk ugha gksrk gS rks mldh izfrfØ;k dk lgt gh vuqeku 

yxk;k tk ldrk gS og vizlUu utj vk;sxkA   

3- O;fDrxr ewY; iz.kkyh & izca/kd o deZpkjh dh {kerk dks izHkkfor djrh gSA 

4- ewY; dkfeZdksa ds dk;Z&fu"iknu ,oa dk;Z lUrqf"V dks izHkkfor djrs gSa ;fn dkfeZdksa ds ewY; 

 laxBu ls esy [kkrs gSa rks dk;Z fu"iknu o dk;Z lUrqf"V Js"B jgsxhA 
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 ewY; ds izdkj ¼feYVu jkWfdl@jkWdsp us crk;s gSaA½ 

vafre ewY; (Terminal Values) :- blds vUrxZr mu mís';ksa dks lfEefyr djrs gSa ftUgsa O;fDr 

vius thou dky esa izkIr djuk pkgrk gSA 

lgk;d@lk/ku ewY; (Instrumental Values)%& ;s ewY; os gkssrs gSa tks vfUre mís';ksa dh izkfIr 

ds lk/ku vFkok O;ogkj ds <ax dks n'kkZrs gaSA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ewY; dks izHkkfor djus okys dkjd & 

1- ifjokj %& ifjokj ds ek/;e ls yksxksa dh f'k{kk ,oa ewY; fuekZ.k dh izfØ;k tkjh jgrh gS] 

mUgsa ;g fl[kk;k tkrk gS fd D;k vPNk gS vkSj D;k cqjk gSaA  

2- lkekftd %& lekt dh lajpuk o lkekftd ewY; ¼izse 'kkfUr] lR; vfgalk½ O;fDr ds 

ewY;ksa dks izHkkfor djrs gaSA 

3- lkaLÑfrd %& laLd`fr ewY;ksa dks izHkkfor djrh gSa ftl izdkj laLd`fr dk ih<+h nj ih<+h 

gLrkUrj.k gksrk gS mlh izdkj ewY;ksa dk 'kS{kf.kd] /kkfeZd] ekuo tkfr laLFkkvksa }kjk 

gLrkUrj.k gksrk gSA   

ewY; ds izdkj 

vafre@mís';@y{; 

(Terminal Values) 
lk/ku ewY; 

(Instrumental Values) 

vkjkenk;d thou 

lerkewyd 

Lora=rk 

ifjiDo izse 

mÙkjnk;h 

lg;ksxh 

fouez 

I;kjk 

O;kid n`f"Vdks.k j[kus okyk 
ikfjokfjd lqj{kk 

LolEeku 

cqf)erk 

vkKkdkjh 

bZekunkjh 
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4- thou vuqHko %& ,d O;fDr dk O;ogkj mlds }kjk lh[kh xbZ ;k vuqHko dh xbZ ?kVukvksa 

ds izfr mldh izfrfØ;kvksa dks n'kkZrk gSA  

5- O;fDrxr dkjd %& O;fDr vuqHko] f'k{k.k o izf'k{k.k ds ek/;e ls ;ksX;rk dks izkIr djrk 

gS ftlls vius o lekt ds ewY;ksa dks izHkkfor djrk gSA  

 

Vhe fuekZ.k (Team Building) 

 

Vhe lhfer la[;k okys O;fDr;ksa dk ,d lewg gSa ftuesa lEiwjd dkS'ky gksrk gSa vkSj tks lkekU; 

iz;kstu o fuf'pr y{;ksa ds fy, os ikjLifjd :i ls tokcnsgh gksrs gSaA 

ifjHkk"kk %& 

^^ny fuekZ.k og izfØ;k gS ftlesa O;fDrxr iz;klksa dks lkewfgd iz;klksa esa cnyk tkrk gS] fof'k"V 

mís';ksa dks izkIr djus ds fy,A** 

Vhe ,oa lewg esa varj 

 Vhe  lewg 

1-  Vhe ds lnL;ksa dh la[;k de gksrh 

gSA 

1-  lewg fdlh Hkh vkdkj ds cuk;s tk 

ldrs gSaA 

2-  Vhe esa dk;Z fu"iknu O;fDrxr o 

lkewfgd nksuksa gksrk gSA 

2-  blesa dk;Z fu"iknu dsoy O;fDrxr 

gksrk gSA 

3-  Vhe vius y{; fu/kkZj.k esa Lora= 

gksrh gSaA 

3-  lewg dk y{; fu/kkZj.k izca/kdksa }kjk 

fd;k tkrk gSA  

4-  Vhe esa lnL;ksa dh O;fDrxr o 

lkewfgd tokcnsfgrk gksrh gSA 

4-  lewg ds lnL;ksa dh O;fDrxr 

tokcns;rk gksrh gS lkewfgd ughaA 

5-  Vhe esa lg&fØ;k ldkjkRed gksrh 

gSA 

5-  lewg esa lg&fØ;k udkjkRed gksrh 

gSA  

6-  Vhe ds lnL;ksa esa lEiwjd dkS'ky 

gksrk gSA 

6-  lewg lnL;ksa esa vkdfLed ,oa fHkUu 

dkS'ky gksrk gSA 
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 Vhe fuekZ.k dh fo'ks"krk,¡ 

1- lkewfgd :i ls dk;Z djuk bldk y{; gSA 

2- Vhe esa lnL;ksa dh la[;k de gksrh gSA 

3- lnL;ksa ds e/; ldkjkRed lg&fØ;k gksrh gSA 

4- lnL;ksa dk la;qDr mÙkjnkf;Ro gksrk gSA 

5- lnL;ksa esa ikjLifjd fo'okl o vUrfuZHkZjrk gksrh gSA  

 Vhe fuekZ.k dh izfØ;k 

Vhe fuekZ.k izfØ;k ds fuEufyf[kr pj.k gS& 

1- ifjHkkf"kr mís'; (Define Objective) :- Vhe xBu ds lkekU; o fof'k"V mís'; Li"V :i ls 

ifjHkkf"kr gksus pkfg,] rkfd lnL;ksa dks vius mÙkjnkf;Ro dk cks/k cuk jgsaA 

2- Vhe ds fy, ;ksX; o dq'ky lnL;ksa dk p;u djuk (Selecting eligible and efficient 

members for the team)  

3- dk;Zokgh ;k xfrfof/k;ksa dk izk:i fu/kkZfjr djuk (Design Activities ) %& y{; izkfIr gsrq 

Vhe lnL;ksa dh Hkwfedk dk fu/kkZj.k djukA 

4- lnL;ksa ds O;fDrxr lkeF;Z dh igpku djuk (Indentify Individuals Strengths)%& Vhe ds 

lnL;ksa dh O;fDrxr lkeF;Z dk irk yxkuk rFkk mls lkeF;Z ds vuq:i dk;Z lkS aiukA 

5- lnL;ksa dks izf'kf{kr djuk (Training- Members) %& ;fn Vhe ds lnL;ksa esa dkS'ky ,oa 

{kerk dk vHkko gS rks mUgsa izf'kf{kr djukA 

6- Vhe ds iz;klksa dh ns[k&js[k djuk (Monitor Team Effort) %& Vhe lnL;ksa ds iz;klksa dk 

i;Zos{k.k djuk] ekxZ esa vkus okyh ck/kkvksa dks nwj djukA 

7- Vhe ds iz;klksa dk ewY;kadu djuk (Evaluate Team output) %& Vhe }kjk fd, x, dk;ksZa ds 

ifj.kkeksa dk mís';ksa ls feyku djuk] ftlls ;g irk py lds fd mís';ksa dh izkfIr fdruh 

gqbZA 

izHkkoh Vhe fuekZ.k dh vko';d 'krsZs%& 

1- laxBu ds izca/kdksa dks ,slk okrkoj.k fodflr djuk pkfg, tks Vhe ds dk;Z dks leFkZu 

iznku djsaA 

2- Vhe ds lnL;ksa dks lkSis x;s dk;Z iwjk djus ds fy, vko';d dkS'ky ;k ;ksX;rk gksuh 

pkfg,A  
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3- Vhe lnL;ksa dh viuh Hkwfedk Li"V gksuh pkfg, vFkkZr~ mUgsa D;k dk;Z djuk gS] ;g 

Hkyh&Hkkafr Li"V gksuk pkfg,A 

4- Vhe dk izR;sd lnL; vius O;fDrxr fgrksa ds LFkku ij Vhe ds fgrksa dks vf/kd egÙo nsA 

5- Vhe lnL;ksa dks izsfjr djus ds fy, mi;qDr iqjLdkj iz.kkyh gksuh pkfg,A  

Vhe ds izdkj %& 

1- leL;k lek/kku Vhe %& bl Vhe esa 5&12 dkfeZd gksrs gSa ;s mlh foHkkx esa dk;Z djus okys 

dkfeZd gksrs gSa ftl foHkkx esa leL;k gSA Vhe ds lnL; dqN le; ds fy, feydj fofHkUu 

leL;kvksa tSls& mRikn dh xq.koÙkk] dkfeZdksa dh dk;Zdq'kyrk ,oa dk;Zn'kkvksa esa lq/kkj ds fy, 

fopkj foe'kZ djrs gSaA vkSj lq>ko izcU/kdksa dks miyC/k djokrs gSaA 

2- Lo&izcfU/kr Vhe %& ;g Vhe dkfeZdksa dk ,d ,slk lewg tks rduhdh dk;ksZa dk izcU/k ,oa 

fu"iknu djus ds fy, xfBr fd;k tkrk gSA bl Vhe esa fof'k"V dkS'ky o ;ksX;rk j[kus okys 

dkfeZdksa dks lfEefyr fd;k tkrk gSaA 

bl Vhe dh fo'ks"krk,¡ %&  

1- ;s Vhe izcU/k ,oa usr̀Ro dk;ksZa esa lg;ksx djrs gSaA  

2- ;g Lo;a vius y{; fu/kkZfjr djrs gS vkSj vius dk;ksZa dk Lo;a gh fujh{k.k djrs gSaA 

3- ;s Lo;a ;kstuk cukrs gSa] fu;U=.k djrs gS ,oa viuh dk;Z fof/k esa lq/kkj djrs gaSA 

3- dk;kZRed Vhe %& orZeku esa ,d laxBu esa fØ;kRed vk/kkj ij mRiknu] foÙk] ekuo lalk/ku] 

foi.ku] vuqla/kku] foKkiu ,oa foØ; lao/kZu vkfn dbZ foHkkx gksrs gSaA ;s fofHkUu izca/kdkas }kjk 

lapkfyr gksrs gSa bu foHkkxksa esa lsokjr dkfeZdksa ds }kjk vius vius dk;kZRed {ks= esa cuk;s x;s 

ny dk;kZRed ny dgykrs gSaA 
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vfHkizsj.kk (Motivation) 

 

vfHkizsj.kk dh ifjHkk"kk %& ^^vfHkizsj.kk dk vFkZ ml euksoSKkfud mÙkstuk ls gS tks O;fDr;ksa dks 

dk;Z ds izfr izksRlkfgr djrh gS] dk;ksZa ij cuk;s j[krh gS o vf/kdre dk;Z larqf"V iznku djrh 

gSA** 

 vfHkizsj.kk dk egRo 

1- vfHkizsj.kk udjkRed izÑfr dks ldkjkRed izo`fr esa cnyrh gSA 

2- dkfeZdksa ds fu"iknu Lrj esa o`f) djrh gSA 

3- lkaxBfud y{; izkfIr esa lg;ksx djrh gSA 

4- lg;ksxh dk;Z okrkoj.k dk fuekZ.k djrh gSA 

5- dkfeZdksa dks cnyko ds fy, rS;kj djrh gSA 

6- dk;Z lUrqf"V esa vfHko`f) djrh gSA 

7- lewg Hkkouk dk fodkl djrh gSA lkFk gh eukscy esa o`f) djrh gSA  

 vfHkizsj.kk ds izdkj 

 

 

 

 

 

 

 

 

 

 

 

vfHkizsj.kk ds izdkj  

izsjd ds vk/kkj ij buds izdkj fu/kkZfjr fd, x, gS 

/kukRed vfHkizsj.kk 

iqjLdkj o iz'kalk ls 

O;fDr dks izsfjr fd;k 

tkrk gSA 

udjkRed vfHkizsj.kk 

;s Hk;] n.M o ncko 

ls O;fDr dks izsfjr 

fd;k tkrk gSA 

ekSfæd vfHkizsj.kk 

;s vkfFkZd izyksHku ij 

vk/kkfjr gSA 

tSls %& osru] HkÙks] ykHk 

esa fgLlsnkjh] cksul] 

lsokfuo`fr ifjykHk] 

Hkfo";fuf/k 

vekSfæd vfHkizsj.kk 

;s ekufld izsj.kk ij 

vk/kkfjr gS blesa foÙkh; 

rRo dk yksi gks tkrk gSA 

tSls %& in fLFkfr] lsok 

lqj{kk] dSfj;j fodkl] 

dk;Z ekU;rk 
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ekSfnzd&vekSfnzd vfHkizsj.kk esa vUrj % 

 vk/kkj ekSfnzd vfHkizsj.kk vekSfnzd vfHkizsj.kk 

1-  uki eqnzk ¼ukik tk ldrk gS½ veqnzk ¼ukik ugha tk ldrk gSA½ 

2-  mi;qDrrk v/khuLFk @fuEu Lrj@,oa 

etnwjksa ds fy, 

izca/kdksa ds fy, 

3-  lUrqf"V dk 

Lrj 

ewyHkwr vko';drkvksa dh 

iwfrZ 

mPp Lrj dh vko';drkvksa dh iwfrZ 

4-  ns[kuk eqnzk  ns[kk ugha tk ldrk] dsoy eglwl fd;k tkrk 

gSA 

 

 

 

 

 

 

 

 

 

1- ijEijkxr fl)kUr & 

i. Hk; o n.M dk fl)kUr & bldh ekU;rk gS fd dkfeZd n.M ds Hk; ds dkj.k dk;Z 

djrk gS D;kasfd O;fDr d"V ls cpuk pkgrk gSA 

ii. iqjLdkj fl)kUr & ,Q- MCY;w- Vsyj }kjk iznÙk ;g fl)kUr bl ekU;rk ij vk/kkfjr 

gS fd O;fDr rc rd dke djrk jgsxk tc rd mls dke ds cnys esa cjkcj ek=k esa 

ykHk feyrk jgsxkA 

iii. xktj o NM+h dk fl)kUr & bl fl)kUr dh ekU;rk gS fd dkfeZdksa dks mudh dk;Z 

mRikndrk ds vuq:i n.M o iqjLdkj fn;k tk,A 

 

 

 

vfHkizsj.kk ds fl)kUr 

1- ijEijkxr fl)kUr 

Hk; o n.M dk fl)kUr 

iqjLdkj dk fl)kUr 

2- vk/kqfud fl)kUr 

xktj o NM+h dk fl)kUr 

X &Y fl)kUr 

vko';drk dk fl)kUr 

f}&?kVdh; fl)kUr 
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2- vk/kqfud fl)kUr & 

i. X &Y fl)kUr & Mxyl esd~xzsxj us ;g fl)kUr fn;kA 

X fl)kUr 

 ;g izca/k dh ’kkL=h; fopkj/kkjk ls lacaf/kr gSA  

 ;g funsZ’kkRed izca/k ij vk/kkfjr gSA 

 ;g dk;Z dsfUnzr fopkj/kkjk ls lacaf/kr gSA   

Y fl)kUr 

 ;g O;ogkjoknh o lgHkkxh izca/ku ij 

vk/kkfjr ekuo dsfUnzr fopkj/kkjk gSA  

1- ,d vkSlr O;fDr dk;Z ds izfr v:fp j[krk 

gSA 

1- dk;Z esa 'kkjhfjd vkSj ekufld iz;kl 

mruk gh LokHkkfod gS ftruk [ksyus 

o vkjke esa gSA  

2- dk;Z dks Vkyus dk iz;kl djrk gSA 2- euq"; dk;Z djuk pkgrk gS]  

3- mnklhurk dk O;ogkj djrk gSA 3- mlesa igy {kerk gksrh gSA 

4- cgrq de egRokdka{kh gksrk gSA 4- vkRe funsZf'kr gksrs gSA 

5- ifjorZu fojks/kh rFkk vkRedsfUnzr gksrk gSA 5- dk;Z ds izfr izfrc)rk gksrh gSA 

6- funsZf'kr gksuk ilUn djrk gSA 6- ftEesnkjh ysuk ilUn djrk gSA 

 uksV %& buls dk;Z djokus ds fy, n.M] 

Hk;] izrkMuk lgkjk fy;k tkrk gSA ;s 

vkfFkZd o fofÙk; ykHkksa ds fy, dk;Z djrsa 

gSA 

 uksV %& ;g O;fDr ldkjkRed gS tks 

Lofu;fU=r o LofunsZf'kr gSA ;s 

vk/kkjHkwr vko';drkvksa dh iwfrZ gsrq 

dke ugha djrs gS cfYd LokfHkeku o 

vkRelEeku gsrq dk;Z djrk gSA 
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ii. vko';drk fl)kUr (Needs Hierarchy Theory) & esLyks }kjk izfrikfnr 

ekLyks dh ekU;rk gS fd O;fDr viuh vko’;drkvks dh iwfrZ ds fy, laxBu dk fuekZ.k djrk gSA 

ekLyks us ekuo dh 5 vk/kkjHkwr vko’;drk crkbZ gSA  

;s fopkj/kkjk bl ekU;rk ij vk/kkfjr gS fd euq"; dh vko';drk,¡ vuUr gS ,oa og mu 

vko';drkvksa dh lUrqf"V gsrq iz;Ru djus dks rRij jgrk gSA dkfeZd dh v/kwjh vko';drk dks 

irk djds mls vfHkizsfjr fd;k tk ldrk gSA 

O;fDrxr vko';drk Øe       laxBu laca/kh vko';drk Øe  

(Individual Need Hiearchy)    (Organisation Related Need Hierachy) 

  

Loigpku dh 

vko';drk 

lEeku vko';drkvksa 

dh larqf"V gks tkus ds 

ckn euq"; dk /;ku 

Loigpku vko';drk 

dh vksj tkrk gSA  

 

 egRokdka{kk@lEeku dh 

vko';drk 

lkekftd vko';drkvksa dh 

larqf"V gks tkus ds ckn euq"; 

dk /;ku lEeku vko';drk 

dh vksj tkrk gSA  

lkekftd vko';drk 

lqj{kk vko'drkvksa dh larqf"V gks 

tkus ds ckn euq"; dk /;ku 

lkekftd vko';drk dh vksj 

tkrk gSA  

 

lqj{kk vko';drk 

'kkjhfjd vko'drkvksa dh larqf"V gks tkus 

ds ckn euq"; dk /;ku lqj{kk dh vksj 

tkrk gSA  

 

'kkjhfjd vko';drk,¡ 

Hkkstu] ty funzk 

euq"; ds thfor jgus ds fy, 

vko';d gSA 

vkRe vkdka{kk dh miyfC/k;k¡ 

lekt esa izfr"Bk dks 

cukuk 

izse] Lusg] fe=rk  

HkkSfrd o vkfFkZd 

cpr@vk; dh 

fLFkjrk  

jksVh] diMk] edku ewyHkwr osru  

Hkfo"; fuf/k] isa'ku   

lkSgknZiw.kZ lEcU/k   

inksUufr o fo'ks"k in 

ntkZ    

laxBukRed mís';ksa dh 

izkfIr     
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ekLyks dh fopkj/kkjk dh ekU;rk,¡ %& 

1- yksxksa dk O;ogkj] mudh vko';drk,¡ ls izHkkfor gksrk gSA  

2- vko';drkvksa dk Øe fu/kkZfjr fd;k tk ldrk gSA  

3- lUrq"V vko';drk ls vfHkizsj.kk cUn gks tkrh gSA blds ckn vxyh mPp Lrjh; vfHkizsj.kk 

dk dke djrh gSA  

4- yksx vxyh mPp Lrjh; vko'drk ij rHkh tkrs gS tc fuEu Lrjh; vko';drk larq"V gks 

tkrh gSA 

(iii) f}&?kVdh; fl)kUr (Two Factor Theory) 

 ;g fl)kUr ÝsMfjd gtZcxZ us izfrikfnr fd;k FkkA  

gtZcxZ us vius 'kks/k ds fu"d"kZ ds vk/kkj ij nks ?kVd crk, Fks tks O;fDr dh dk;Z {kerk dks 

izHkkfor djrs gSaA ¼1½ vkjksX; ?kVd ¼2½ izsjd ?kVd 

 

vkjksX; ?kVd izsjd ?kVd 

1- budk lEcU/k dk;kssZa ds ckg~; okrkoj.k ls gSA  

2- budh mifLFkfr vlarqf"V de djrh gSA 

1- budk lEcU/k dk;ksZa ds fo"k; oLrq ls gSA 

2- budh mifLFkfr dk;Z larqf"V iznku djrh 

gSA 

rRo %& 

1- uhfr;k¡ o izca/k  

2- i;Zos{k.k 

3- dk;Z n'kk,a  

4- vUrj oS;fDrd laca/k 

5- osru 

6- fLFkfr  

7- lqj{kk 

rRo %& 

       mUufr  

mÙkjnkf;Ro fodkl  

fodkl o`f)  

ekU;rk  

miyfC/k  

Lo;a ds }kjk dk;Z  

pqukSrhiw.kZ dk;Z  

 

vfHkizsj.kk dk Z fl)kUr (Theory) 

 bl fopkj/kkjk dk izfriknu fofy;e vkSph us fd;k FkkA  

 ;g fopkj/kkjk laxBu esa fo'okl] eeZKrk ,oa vkReh;rk dks eq[; vfHkizsjd ?kVd ekurh gSA 

 bl fl)kUr dh ewy ekU;rk,¡ gS& 

1- vkthou jkstxkj nsuk ftlls dkfeZd laxBu ds izfr fu"Bkoku cuk jgsA 

2- /khehxfr ls inksUufr o ewY;kadu djukA 

 D;ksafd &  

(i) mRikndrk lkewfgd iz;klksa dk ifj.kke gSA 

(ii) inksUufr yEcor ds LFkku ij lekukUrj gksuh pkfg,A 

(iii) dk;Zfu"iknu dk ewY;kadu nh?kZdkyhu gksuk pkfg,A  
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   3- izca/kd fo'ks"kK ds LFkku lkekU;K gksus pkfg,A  

   4- v/khuLFkksa ds lkFk ekuoh; O;ogkj djukA  

   5- lkewfgd fu.kZ; 

 

la?k"kZ&izcU/ku (Conflict Management) 

^^tc nks ;k nks ls vf/kd O;fDr ;k lewg ijLij vius fopkjksa ls vlger ;k fojks/kh er j[krs gSa 

rks ;s la?k"kZ dh fLFkfr dgykrk gSA** 

^^tc O;fDr ;g ekurk gS ;k le>rk gS fd fdlh vU; O;fDr us mlds dk;Z ;k oLrq dk  

udkjkRed izHkko Mkyk gS rc mu nksuksa ds e/; tks fLFkfr mRiUu gksrh gS og la?k"kZ dgykrk gSA**  

la?k"kZ ds dkj.k (Reasions/Causes) %&  

1- laxBu ds lnL;ksa ds e/; y{; fHkUurk] er fHkUurk o vlaxfr dk gksukA 

2- rF;ksa dh O;k[;k esa vUrj ;k fHkUurk gksukA 

3- laxBu esa lnL;ksa }kjk ,d nwljs ls vR;f/kd vis{kk j[kukA   

4- laxBu esa lhfer lk/kuksa dh miyC/krkA 

5- dk;ksZa dh nwljksa ij fuHkZjrk 

6- laxBu esa fofHkUu inkf/kdkfj;ksa dh {ks=kf/kdkj ls lEcfU/kr vLi"VrkA 

7- vi;kZIr o nks"kiw.kZ lEizs"k.k dk gksukA 

8- O;fDrxr xq.kksa dh fofo/krk  

 

la?k"kZ ls lEcfU/kr n`f"Vdks.k 

blds lEcU/k esa rhu n`f"Vdks.k gS&  

1- ijEijkxr n`f"Vdks.k %& bl n`f"Vdks.k dks ekuus okyksa ds vuqlkj la?k"kZ uqdlkunk;d gksrk gS 

vkSj blls cpuk pkfg,] vFkkZr~ ;s la?k"kZ dks laxBu dh fgr dh n`f"V ls gkfudkjd ekurs gS aA 

budk /;ku la?k"kZ dh lekfIr ij jgrk gSA 

2- ekuo&lEcU/k n`f"Vdks.k@O;ogkjoknh n`f"Vdks.k %& bl n`f"Vdks.k dks ekuus okyksa ds vuqlkj 

lewg esa la?k"kZ LokHkkfod gS vkSj bUgsa Vkyk ugha tk ldrkA 

3- vUrjkuoknh n`f"Vdks.k@vU;ksU;fØ;koknh n`f"Vdks.k %& la?k"kZ ls lEcfU/kr vk/kqfud n`f"Vdks.k 

gSA bl n`f"Vdks.k dks ekuus okyksa ds vuqlkj la?k"kZ lewg eas ldkjkRed cy dh rjg dk;Z 

djrk gSA lewg ds izHkkoh dk;Z fu"iknu ds fy, vko';d gSA  

 

 

 

 

mailto:Vdks.k@O;ogkjoknh%20n%60f
mailto:Vdks.k@vU;ksU;fØ;koknh%20n%60f
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fu"d"kZ %& la?k"kZ ds D;k Qk;ns gS 

ldkjkRed ;k fØ;kRed la?k"kZ %& la?k"kZ tks lewg ds y{;ksa dk leFkZu djrk gS vkSj blds izn'kZu 

esa lq/kkj djrk gSA  

tSls & 

1- lewg ds dk;Z fu"iknu esa o`f) djrk gSA 

2- fu.kZ; dh xq.koÙkk esa lq/kkj djrk gSA 

3- jpukRedrk o uokpkj dks c<+kok nsrk gSA 

4- #fp o ftKklk dks c<+krk gSA 

5- LoewY;kadu o cnyko dk okrkoj.k l`ftr djrk gSA 

udkjkRed ;k vfØ;kRed la?k"kZ %& la?k"kZ tks lewg ds dk;Z fu"iknu dks ckf/kr djrs gaSA  

1- dkfeZdksa esa vyxko mRiUu gks tkrk gSA ,d nwljs ds foijhr dk;Z djus yx tkrs gSA 

2- lewg dh izHkko'khyrk de djrk gSA 

3- lEizs"k.k izfØ;k /kheh gks tkrh gSA  

4- lewg ,drk esa deh gks tkrh gSA  

5- la?k"kZ ¼fookn½ dHkh&dHkh laxBu ds mís';ksa ls Åij pyk tkrk gSA  

 

la?k"kZ ds izdkj %& 

1- jpukRed la?k"kZ %& la?k"kZ tc laxBu esa bl izdkj dk okrkoj.k fufeZr djrk gS tgk¡ 

egÙoiw.kZ fo"k;ksa ij [kqydj okn fookn gksrk gSA ftlds QyLo:i ;kstukvksa] uhfr;ksa vkSj 

dk;Z i)fr;ksa eas okafNr lq/kkj gksrk gS] rks bl izdkj ds la?k"kZ dks jpukRed la?k"kZ dgrs gSA  

2- fo/oald la?k"kZ %& og la?k"kZ tgk¡ laxBu ds lnL; ,d&nwljs ds fo:) xfrfof/k;ksa esa 

fyIr gksrs gSA vkSj ;s xfrfof/k;k¡ fuckZ/k :i ls py jgh gksA bl izdkj dh xfrfof/k;ksa ds 

jgrs gq, laxBu ds lnL;ksa ds fy, lfEefyr :i ls fey&tqydj dk;Z djuk dfBu gks 

tkrk gSA bl izdkj dk la?k"kZ laxBu ds fy, gkfudkjd gSA  

3- laxBukRed la?k"kZ %& cMs+ laxBuksa dk <k¡pk gh dqN ,slk gksrk gS ftlds dkj.k laxBu esa 

dk;Zjr O;fDr;ksa dh Lok;Ùkrk] igy {kerk] jpukRed izo`fr rFkk vkRe vfHkO;fDr tSlk 

fodkl vo:) gks tkrk gSA   

 

la?k"kZ lekfIr dh rduhds %&  

1- la?k"kZjr dkfeZdksa ds e/; mfpr lEizs"k.k LFkkfir djukA  

2- la?k"kZ lekfIr ds fy, laxBu ls ckgj ds O;fDr dk lg;ksx ysukA  

3- laxBu dh lajpuk esa cnyko djuk] vFkkZr~ dkfeZdksa ds dk;ZLFky esa cnyko djukA  

4- lk/kuksa dks c<+kuk ;k foLrkj djuk vFkkZr~ laxBu esa lk/kuksa dk U;k;ksfpr forj.k djukA 

5- izcU/kd dks laxBu esa la?k"kZ Vkyus dk ;FkklEHko iz;kl djuk pkfg,A  
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6- lnL;ksa ds e/; mfpr le>kSrk djokuk pkfg,A 

7- lkekU; fgr dh ckrksa dks mHkkjuk vkSj erHksn ds fcUnqvksa dks nckuk pkfg,A  

 

le; izcU/ku (Time Management) 

le; izcU/k ,d dyk gS ftlds ek/;e ls O;fDr vius miyC/k le; dk lnqi;ksx djus dh vksj 

vxzlj gksrk gSA ;g ,d thou 'kSyh gS tks ,d O;fDr dks fujUrj vius y{; izkfIr gsrq dk;Z 

djus ds fy;s vfHkizsfjr djrh gSA ;g miyC/k le; esa vf/kdre izkIr djus dk ,d izeq[k lk/ku 

gSA 

le; izcU/ku dh ifjHkk"kk %& ^^fof'k"V xfrfof/k;ksa ij fo'ks"k :i ls çHkko'khyrk] n{krk vkSj 

mRikndrk c<+krs gq, fd, tkus okys le; [kpZ ij lpsr fu;a=.k dh ;kstuk cukuk le; izcU/ku 

dgykrk gSA** 

^^O;fDr }kjk le; dk izHkkoh o mRiknd mi;ksx djuk le; izcU/k dgykrk gSA**  

 

le; izcU/ku dh izfØ;k %& 

1- y{;ksa dk Li"V fu/kkZj.k djukA 

2- dk;Z dh izkFkfedrk,¡ fu/kkZfjr djukA  

3- izR;sd xfrfof/k ds fy, le; lhek dk fu/kkZj.k djukA  

4- y{;ksa ds vuq:i lalk/kuksa dks laxfBr djukA  

5- lkekU; o nSfud izd`fr ds dk;ksaZ dk v/khuLFkksa dks izR;k;kstu djukA 

6- vfrfjDr dk;Z dks de djukA 

7- vuko';d ruko o ncko dks de ;k nwj djukA  

le; izcU/k dk egRo %&  

1- mfpr le; izcU/k ls le; dh cpr dh tk ldrhA cps gq, le; esa l`tukRed dk;Z fd, 

tk ldrs gSaA 

2- mfpr le; izcU/k ls vuko';d dk;Z Hkkj esa deh gksrh gSA ftlls ruko esa deh gksrh gSA 

3- mfpr le; ij dk;Z dk fu"iknu izHkko'kkyh dk;Z ifj.kke nsrk gSA  

4- izkFkfedrk fu/kkZj.k esa lg;ksxA  

5- de le; esa vf/kd dk;Z fd;k tkrk gSA  

6- mfpr le; izcU/k ls xq.kkRed dk;Z djus dk volj izkIr gksrk gSA  
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ck/kk,¡ %& ¼izHkkoh le; izcU/ku dh ck/kk,¡½ 

1- mís';ksa dh vLi"VrkA 

2- vO;ofLFkr gksuk %& tc O;fDr vuq'kkflr o fu;eksa lhekvksa ds Hkhrj dk;Z ugha djrkA 

3- mfpr ,oa O;kid fu;kstu dk vHkko 

4- lHkh dk;Z Lo;a ds }kjk fd;k tkuk vFkkZr~ izR;k;kstu dk iz;ksx ugha djukA  

5- O;fDrxr ¼ikfjokfjd½] lkekftd o vkfFkZd ck/kk,¡   

le; dh mi;ksfxrk ds vk/kkj ij O;fDr;ksa ds nks :i&  

1-  O;Lr O;fDr (Busy Person)  2-  mRiknd O;fDr (Productive Person ) 

(i) vusd izkFkfedrk,¡ j[krk gSA (i) tcfd  mRiknd O;fDr dqN 

izkFkfedrk,¡ j[krk gSA 

(ii) O;Lr O;fDr njokts [kqys j[krk gSA (ii) tcfd ;g njokts cUn j[krk gSA 

(iii) ;s cgqdk;Z djus okyk gksrk gSA (iii) ;s eq[; :i ls y{; ls tqMk jgrk gSA 

(iv) ;s lykg ds fy, ckj&ckj iwNrk jgrk 

gSA 

(iv) tcfd ;s okLrfod dk;Z djrk gSA 

vkSj vius mís'; dh izkfIr djrk gSA 

 

Time Matrix Cycle – vkbtu gkoj  

egRoiw.kZ o vko’;d dk;Z  

 vkink  

 izkstsDV ls lacaf/kr cSBd 

 euh VªkalQj  

 ijh{kk dh rS;kjh djuk 

 bu dk;ksZa dks igys djks vHkh djks     

egRoiw.kZ fdUrq vko’;d ugha 

 nksLrksa ds lkFk ehfVax  

 eksVjlkbZfdy fjis;fjax  

 gs;jdV  

 buds fy, ;kstuk o dk;ksZa dks lwphc) 

djuk 

vko';d fdUrq egRoiw.kZ ugha  

 fdjk.kk dk lkeku 

 dqN cSBd  

 bu dk;ksZa dk izR;k;kstu fd;k tk ldrk gS 

vFkkZr~ nwljksa ls djok;k tk ldrk gSA   

u rks egRoiw.kZ u gh vko’;d  

 lks’ky ehfM;k  

 fQYe ns[kuk  

 nksLrks ds lkFk xili ekjuk  

 dqN eSlst  

 ,sls dk;kZas dks NksM+ nksA    
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izf'k{k.k (Training) 

izf'k{k.k %& izf'k{k.k og izfØ;k gS ftlds }kjk dkfeZdksa esa Kku] vknr] dkS'ky] vfHko`fÙk dk fodkl 

fd;k tkrk gS ftlls dh og izHkko'kkyh o dq'kyrk ls dk;Z dj ldasA  

fo'ks"krk,¡ %&  

1- izf'k{k.k ls Kku izkIr gksrk gSA  

2- izf'k{k.k ls fo'ks"k xq.kksa dk fodkl gksrk gSA  

3- blls fdlh fo'ks"k dk;Z dks djus dh  vfHk:fp fodflr gksrh gSA  

4- blls dk;Z djus dh {kerk o dkS'ky dk fodkl gksrk gSA  

izf'k{k.k nks izdkj ls gksrk gS&  

1- vkSipkfjd izf'k{k.k %& og izf'k{k.k tks fof/kor~ :i ls fu/kkZfjr ikB~;Øe ds ekè;e ls rFkk 

izf'kf{kr izf'k{kdksa ds ek/;e ls le;c) rjhds ls iznku fd;k tkrk gSA   

2- vukSipkfjd izf'k{k.k %& ^^vukSipkfjd izf'k{k.k dk vFkZ gS ofj"B vf/kdkfj;ksa ds ekxZn'kZu esa 

okLro esa dke djds lh[kuk** 

tSls %& vklikl ds okrkoj.k ls lh[kuk  

blesa dksbZ ikB~;Øe ;k le; fu/kkZfjr ugha gksrk gSA  

 

izf'k{k.k dh fof/k;k¡ (Methods of Training) %&  

1- dk;Z ij izf'k{k.k (On the job training) %& blesa dkfeZd dk;Z ds vuqHko ds vk/kkj ij 

izf'kf{kr gksrk gSA vr% dkfeZd Lo;a dke djds lh[krk gSA  

2- dk;Z ls ijs izf'k{k.k (Off the job training) %& blesa dkfeZdksa dks viuh orZeku dk;Z LFky 

ls nwj izf'k{k.k ds fy, Hkstk tkrk gSA tgk¡ ij os izf'kf{kr gksrs gSaA 

dk;Z ij izf'k{k.k (On the job training)  

i. izf'k{kqrk (Apprenticeship) %& izf'k{kd ds ekè;e ls u, dkfeZdksa dks ekxZnf'kZr fd;k 

tkrk gSA blesa fctyh dk dke djus okys] IyEcj] blesa dk;Z ds lS)kfUrd o O;kogkfjd 

nksukssa i{kksa dh tkudkjh nh tkrh gSA 

ii. dk;Z cnyko (Job Rotation) %& ,d dkfeZd dks ,d dk;Z LFkku ¼tkWc½ ls nwljs dk;Z 

LFkku ¼tkWc½ ij Hkstk tkrk gS ftlls og vU; dk;ksZa dks Hkh lh[k ldsaA vkSj laxBu dh 

vko';drksa dh iwfrZ gks ldsaA  

iii. bUVuZf'ki (Internship) %& blesa dkfeZdksa dks lS)kfUrd] Kku ds lkFk&lkFk O;kogkfjd@ 

okLrfod dk;Z n'kkvksa esa Hkh izf'kf{kr fd;k tkrk gSA  
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iv. vfHkfoU;kl@vksfj,UVs'ku %& tc dksbZ u;k dkfeZd dEiuh dks tkWbu djrk gS rks mls 

dEiuh o mlds tkWc ds ckjs esa eksVh&eksVh tkudkjh nh tkrh gS ftlls fd og dEiuh ds 

mís’; okrkoj.k o dkfeZdksa ds lkFk lek;ksftr gks ldsA  

dk;Z ls ijs izf'k{k.k (Off the job training) %& 

1- dkWUÝsUl ¼lEesyu½ %& dkWUÝsUl ds ekè;e ls mPp Lrjh; lwpukvksa dk vknku o iznku 

fd;k tkrk gSA blesa dfBu fcUnqvksa dks Li"V fd;k tk ldrk gS o leL;kxzLr fcUnqvksa 

dk lek/kku izLrqr fd;k tkrk gSA  

2- izdks"B (Vestibule) %& dkfeZd dks ,d d`f=e okrkoj.k esa dk;Z djok;k tkrk gSA muds 

lkeus Meh ekWMy j[ks tkrs gSas ftl ij dkfeZd izf'kf{kr gksrk gSA izf'k{k.k ds ckn 

okLrfod dk;Z ij yxk;k tkrk gSA 

3- dsl LVMh %& dsl LVMh esa fdlh leL;k dks vkids lkeus j[kk tkrk gS vkSj mlds 

lek/kku <w¡<us dks dgk tkrk gSA  

izf'k{k.k ds vU; izdkj  

1- lsok iwoZ izf'k{k.k (Pre entry training) %& ,slk izf'k{k.k tks fdlh in dks izkIr djus ds fy, 

vko';d gksrk gSA  

tSls & B.ed – VhplZ]  MBBS-MkWDVj  

2- izos'k i'pkr~ izf'k{k.k (Post Entry Training)  %& tc O;fDr dk p;u gks tkrk gS vkSj ftl 

in ds fy, mldk p;u gksrk gS] ml in ls lEcfU/kr izf'k{k.k fn;k tkrk gSA  

tSls %& RAS, IAS 

 

izf'k{k.k dk egRo@vko';drk@mi;ksfxrk %& 

1- dkfeZdksa ds n`f"Vdks.k esa cnyko gsrq  

2- laxBu dh leL;kvksa ls ifjp; djokukA 

3- laxBu ds ckjs esa tkudkjh nsukA  

4- dkfeZdksa ds eukscy o mRikndrk esa o`f) djus ds fy,A  

5- ifjorZu ds izfr vuqdwyrk izkIr djus ds fy,A  

 

dkfeZd fodkl (Employee Development) 

 

deZpkjh fodkl (Employee Development) %& deZpkjh fodkl dk vFkZ dkfeZdksa ds orZeku inksa 

ij lEiw.kZ izHkko’khyrk esa lq/kkj djus ,oa Hkfo"; esa vf/kd ftEesnkjh mBkus ds fy, rS;kj djus ls 

gSA  
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deZpkjh fodkl dh vko';drk (Need for Employee Development) :-  

1- dkfeZd dks vf/kd mÙkjnkf;Ro ogu djus ;ksX; cukukA 

2- dkfeZd dh inksUufr dk jkLrk rS;kj djukA  

3- dkfeZd esa izHkkoh fu.kZ; ysus dh 'kfDr iSnk djukA 

4- laxBu dh dk;Zdq'kyrk esa o`f) djukA 

 

izf'k{k.k o fodkl esa vUrj %&  

 izf'k{k.k  fodkl  

1-  ;g rduhdh dkS'ky ls lEcfU/kr gSA 1-  dkS'ky ds lkFk ekuo fodkl ls 

lEcfU/kr gSA 

2-  ;g vYidkfyd gSA  2-  ;g nh?kZdkyhu gSA  

3-  bldk {ks= ladqfpr gSA 3-  bldk {ks= O;kid gSA  

4-  blesa dkS'ky o {kerk dk fodkl fd;k 

tkrk gSA 

4-  blesa O;fDrRo dk fodkl fd;k tkrk 

gSA 

5-  ;g orZeku vko';drkvksa dks /;ku esa 

j[kdj fn;k tkrk gSA 

5-  orZeku o Hkfo"; nksuksa dks /;ku esa 

j[kdj fn;k tkrk gSA  

 

dk;Z fu"iknu ewY;kadu (Performance Appraisal System) 

 fu"iknu ewY;kadu iz.kkyh ds vUrxZr laxBu }kjk visf{kr fu"iknu y{;] deZpkjh ;k dkfeZd 

dh fu"iknu {kerk rFkk dkfeZd ds okLrfod dk;Z fu"iknu dk rqyukRed fo'ys"k.k fd;k 

tkrk gSA  

 fu"iknu ewY;kadu iz.kkyh ds vk/kkj ij osru esa o`f) inksUufr] izf'k{k.k] lsok 'krks aZ esa cnyko 

vkSj vU; uhfrxr cnyko tSls fu.kZ; fy;s tkrs gSaA  

 ;fn dkfeZd dh {kerk ds vuqlkj izn'kZu ugha gS rks izf'k{k.k fn;k tk,xkA  

 bl fjO;w dk mís'; Hkfo"; ds dk;ksZa ds fy, vfHk{kerk dks ns[kukA 

 

dk;Z fu"iknu ewY;kadu pqukSfr;k¡ %& 

1- fu.kZ; =qfV;k¡%& mPpf/kdkjh }kjk fu"iknu ewY;kadu ds fu.kZ; ds lac/k esa =qfV djukA 

2- mnkjrk çHkko%& ,slh fLFkfr gks ldrh gS tgka dqN çca/kd cgqr vf/kd mnkj gksrs gSa vkSj var 

esa lHkh deZpkfj;ksa dks vkSlr ls Åij dk ewY;kadu dj yssrs gSaA 

3- gsyks bQsDV %& QLVZ baçs'ku ds vk/kkj ij fdlh dks tt dj ysrs gSaA 

4- jsVj çHkko %& blesa mPp vf/kdkfj;ksa }kjk i{kikr iw.kZ O;ogkj fd;k tkrk gSA ¼tkfr] tUe 

LFkku] O;fDrxr lEcU/k bR;kfn ds vk/kkj ij½  

5- LVhfj;ksVkbfiax% bl =qfV esa] ,d çca/kd fdlh fo'ks"k deZpkjh dh tkfr] fyax vkfn ds çfr 

viuh iwoZfu/kkZfjr ekufldrk ls fu.kZ; ysus dh ço`fÙk j[krk gSA 
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m|ferk (Entrepreneurship) 
 

fdlh O;olk; dks izkjEHk djus rFkk mls lQy cukus ds fy,] le; /ku rFkk iz;klksa dk fuos'k 

djuk ,oa tksf[ke mBkuk] m|ferk dgykrk gSA  

 

m|ferk dh fo'ks"krk,¡ ¼izd`fr½ %& 

1- uokpkj (Innovation) %& ;g ,d uokpkjh dk;Z gS vFkkZr~ blesa ijEijkxr fØ;kvksa dh vis{kk 

uohu rduhdksa ds vk/kkj ij xfrfof/k;k¡ lEikfnr dh tkrh gSA  

2- l`tukRed (Creativity) %& vuqi;ksxh oLrqvksa dks mi;ksxh oLrqvksa esa ifjofrZr djus dh 

l`tukRedrk m|ferk esa gh gksrh gSA 

3- LokfeRo dh vis{kk usr`Ro iznku djrk gS %& blesa xSj O;kolkf;d ifjokj ls dksbZ Hkh O;fDr 

O;olk; dks usr`Ro iznku dj ldrk gSA  

4- tksf[ke ogu djuk (Risk Bearing) %& m|ferk tksf[ke mBkus dh {kerk dk i;kZ; gSA ,d 

m|eh u, fljs ls miØe o O;kikj dh LFkkiuk djrk gSA mlds fy, mRikn dk izLrqrhdj.k 

cktkj dh vfuf'prrk o ewY; fu/kkZj.k tksf[ke ds :i esa cus jgrs gSaA   

5- volj [kkstus dh izfØ;k (A Process of Searching Opportunity) %& blesa lekt o xzkgdksa dh 

leL;kvksa o vko';drkvksa dks /;ku esa j[kdj u, voljksa dh ryk'k dh tkrh gSA  

6- fl)kUrksa ij vk/kkfjr u fd vUrKkZu ij (Based on Principles not on Intuition) %& m|ferk 

fl)kUrksa ij vk/kkfjr fØ;k gSA ;g fdlh O;fDr ds vUrKkZu ij vk/kkfjr ugha gksrh gSA  

 

m|ferk dk egRo %&  

1- ns'k ds vkfFkZd fodkl dk vk/kkj  (Basis of Economic Development of the Nation)%& m|ferk 

u dsoy O;kolkf;d xfrfof/k;ksa dk vk/kkj gS vfirq ;g ns'k eas jkstxkj voljksa dk l`tu dj] 

lalk/kuksa dk lnqi;ksx dj jk"Vªh; vk; esa o`f) djrh gSA  

2- uohu miØeksa dh LFkkiuk esa lgk;d (Helps in Establishing new enterprises) %& m|eh 

vko';d lalk/kuksa dh O;oLFkk djds tksf[ke ;qDr {ks=ksa esa Hkh uohu vkS|ksfxd bdkb;ksa dh 

LFkkiuk djrs gSA 

3- uohu mRikn o rduhd fodkl esa lgk;d (Helps in developing new products & technique)%& 

m|ferk ds dkj.k u;s mRikn ,oa uohu rduhd dk fodkl lEHko gksrk gSA 

4- ekuoh; {kerk ds iw.kZ mi;ksx dk volj (Opportunity to Extract full human potential) %& 

m|ferk esa m|eh Lo;a miØe dh LFkkiuk djrk gS ,oa mldks lQy cukus gsrq og viuh 

{kerk dk iw.kZ mi;ksx djrk gSaA  

5- jkstxkj ds voljksa dk l`tu (Creation of Employment opportunity)%& m|ferk ds dkj.k ns'k 

esa uohu jkstxkj mRiUu gksrs gSA  
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6- larqfyr vkfFkZd fodkl (Balanced Economic Development) %& m|eh larqfyr vkfFkZd fodkl 

dk ekxZ iz'kLr djrk gSA 

7- lkekftd ifjorZu esa lgk;d (Helps in Social change) %& m|ferk jkstxkj iznku djds 

O;fDr;ksa dh vk; esa o`f) djrh gSA ifj.kker% muds thou Lrj esa o`f) gksrh gS ftlls lekt 

esa ldkjkRed ifjorZu yk;k tkrk gSA 

 

 m|ferk LFkkiuk dh izfØ;k (Process of entrepreneurship)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lo;a dh igpku djukA  

voljksa dh ryk'k djukA  

vkbfM;k dh mRifÙk o ewY;kaduA 

fu;kstu 

LVkVZvi ds fy, iw¡th dh O;oLFkk djukA  

LVkVZvi dh LFkkiuk djukA   

O;kikj dh o`f) djukA  

 

gkosZfLVax %& dEiuh ls izkIr ykHk dk miHkksx djukA  
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m|ferk LFkkiuk dh izfØ;k  

1- Lo;a dh igpku djuk% bl pj.k esa m|eh viuh detksfj;ksa vkSj vius lekF;Z dk irk 

yxkrk gSA ] 

2- voljksa dh ryk’k djuk % vko’;drkvksa] leL;kvksa] ek¡x dk irk yxkuk lekt esaA  

3- fopkj dh mRifÙk o ewY;kadu % fopkj foe’kZ ,oa czsu LVkfeZax rFkk vuqHko ds ekè;e ls 

u,&u, vkbfM;k mRiUu fd, tkrs gSaA  

4- fu;kstu % lksp le>dj 'kks/k dk iz;ksx djrs gq, O;kikj ds fy, ;kstuk cukukA  

5- LVkVZvi ds fy, iwath dh O;oLFkk djuk % viuh O;kikfjd ;kstuk crkdj cktkj ls iwath 

,df=r djus ds fy, fuos’kdksa dks vkdf"kZr djrk gSA  

6- LVkVZvi dh LFkkiuk djuk % vius O;kikj dh LFkkiuk djuk vkSj vf/kd ls vf/kd xzkgdksa 

dks tksM+ukA  

7- O;kikj dh o`f) djuk % vius O;kikj dh o`f) o foLrkj djukA  

8- dEiuh ls ykHk izkIr djuk % O;kikj ls ykHk izkIr djukA     

 

LVkVZvi (Startups) 

^^;g ,d ,slk miØe ;k O;kolkf;d xfrfof/k gS tks ,d vuwBs@vuks[ks vkbfM;k ds vk/kkj ij 

lapkfyr dh tkrh gS tks lekt o thou ls tqMh leL;kvksa dk lek/kku djrk gSA** 

Hkkjr ljdkj ds okf.kT; ,oa m|ksx ea=ky; ds vuqlkj LVkVZvi dk vfHkizk; gS ] 

1- Hkkjr ljdkj ds v/khu iathd`r ,d bdkbZA  

2- 5 o"kZ  ls vf/kd iqjkuk ugha gksuk pkfg,A 

3- fiNys fdlh Hkh o"kZ esa okf"kZd vk; 25 djksM ls vf/kd u gksA  

4- uokpkj dh fn'kk esa dk;Z djuk] rduhd ls izsfjr mRikn o lsokvksa] izfØ;kvksa dk fodkl 

djukA  

pqukSfr;k¡ %& 

1- LVkVZvi ds ckjs esa yksxksa esa le> dk lhfer {ks= gSA   

2- fMftVy igq¡p dk vHkko 

 

LVkVZvi bf.M;k ;kstuk & 2015 

'kq:vkr & 16 tuojh 2016  

mís'; %  

1- m+ferk laLd`fr dks c<+kok nsukA  

2- ;qokvksa esa tkx:drk iSnk djukA    
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3- f’kf{kr ;qokvksa] oSKkfudksa o f’kYidkjksa dks O;olk; ds fym izsfjr djukA  

4- m|e esa efgykvksa o fiNM+s lekt dks izfrfuf/kRo nsukA  

5- cSad }kjk foÙk iznku LVkVZvi dks c<+kok nsukA  

6- dqN izfrca/kkRed jkT; dh uhfr;ksa dks R;kxukA   

tSls & ykblsal izfØ;k] Hkwfe vuqefr;ka] fons’kh fuos’k izLrko] i;kZoj.k eatwjh  

 

LVkVZvi ds fy, foÙk ds lzksr &  

1- Lo;a ds }kjk  

2- yksxksa ds }kjk  

3- fnO; fuos’kd  

4- m|eh iwath  

5- ljdkjh ;kstukvksa o dk;ZØeksa ls     

 

bUD;wcs'ku@bUD;wcsVj (Incubation/Incubator) 

bUD;wos'ku@bUD;wcsVj %& ;g ,d dEiuh gS tks LVkVZvi dEifu;ksa dks fodflr djus esa enn 

djrh gS tSls & rduhdh lsok,¡ miyC/k djokukA  

fuEufyf[kr {ks=ksa esa lgk;rk miyC/k djokrh gSA  

1- dk;ZLFky ;k dk;kZy; miyC/k djokukA  

2- rduhdh o izcU/kdh; {ks= esa lg;ksx djukA   

3- izHkkoh O;kolkf;d ;kstuk ds fuekZ.k esa lgk;rkA  

4- cktkj o foÙk ls lEcfU/kr lgk;rkA  

bUD;wcsVj dh Hkwfedk  

1- bUD;wcsVj ,d vfHkHkkod dh rjg LVkVZvi dk ikyu&iks"k.k djrk gSA  

2- LVkVZvi dks vuqHkoh ijke'kZ miyC/k djokrk gSA  

3- fuos'kdksa rFkk u, LVkVZvi lkfFk;ksa ls lEcU/k LFkkfir djokrk gSA  

 

;wfudkWuZ (Unicorns) 
ubZ LVkVZvi dEiuh ds fy, ;s ,d izdkj dk VSx gSA bl 'kCn dks ,yhu yh us 2013 esa x<+k FkkA 

og LVkVZvi dEiuh ftldh dqy lEifr 1 fcfy;u MkWyj ;k blls vf/kd gSA blesa dEiuh dh 

Hkfo"; dh xzksFk lEHkkouk o cktkj dh lEHkkoukvksa dks Hkh 'kkfey fd;k tkrk gSA ml LVkVZvi 

dEiuh dks ;wfudkWuZ dEiuh dgk tkrk gSA  

 

ebZ] 2023 rd Hkkjr esa dqy 108 ;wfudkWuZ dEifu;k¡ gSa&  

1- Paytm  

2- Oyo  

3- Byju's 

4- Swiggy  

5- Zomato  
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m|e iw¡th (Venture Capital) 

^^m|e iw¡th og iw¡th gS tks is'ksoj yksxksa dh QeksZ a }kjk mu dEifu;ksa esa izcU/kdh; Hkkxhnkjh ds 

lkFk fuos'k dh tkrh gS rks rhoz xfr ls fodkl ,oa ifjorZu dj jgh gSa rFkk ftuesa o`f) dh mPp 

{kerk gksrh gSA** 

m|e iw¡th gS & 

1- ;g nh?kZdkyhu iw¡th gSA 

2- ;s is'ksoj iw¡thifr }kjk iznku dh tkrh gSA  

3- ;s T;knk ykHk dekus ds fy, tksf[ke okys {ks= eas fuos'k dh tkrh gSA  

4- bles iw¡th ds lkFk&lkFk izcU/kdh; dkS'ky Hkh iznku fd;k tkrk gSA  

5- ;s fujUrj dEiuh dh izxfr dk fo'ys"k.k djrs gSaA  

 

ijEijkxr iw¡th rFkk m|e iw¡th esa vUrj 

ijkEijkxr iw¡th m|e iw¡th 

1- blds Lkzksr gS& va'k iw¡th] _.ki=] foÙkh; 

laLFkkvksa ls _.k] cSad bR;kfnA 

1- blds Lkzksr gS& iw¡thifr ;k m|e iw¡th dks"k 

tks dbZ iw¡thifr;ksa }kjk feydj LFkkfir 

fd;s x, gSA 

2- ;g iw¡th ijEijkxr m|ksxks dks gh miyC/k 

gksrh gSA  

2- ;g u;s vk/kqfud uokpkjh m|ksxksa dks miyC/k 

gksrh gSA  

3- bldk fuos'k ogk¡ gksrk gS tgk¡ tksf[ke de 

gksrk gSA  

3- bldk fuos'k ogk¡ gksrk gS tgk¡ tksf[ke 

vf/kd gksrk gSA  

 

 

fnO; fuos'kd Angel Investors 

^^;s os O;fDr gSa ftuds ikl vfrfjDr /ku gS rFkk os vkus okys LVkVZvi esa fuos'k djus dh bPNk 

j[krs gSaA os iw¡th ds lkFk&lkFk vuqHkoh ijke'kZ Hkh miyC/k djkrs gSaA**   

,atsy fuos'kd vkSj m|e iw¡th esa vUrj %& 

,atsy fuos'kd m|e iw¡th 

1- ,atsy fuos'kd ,dy O;fDr gksrs gSaA 

¼/kuoku izHkko'kkyh O;fDr½ 

1- m|e iw¡th lkewfgd iw¡th gksrh gSA ¼QeZ ;k 

dEiuh½ tks u, LVkVZvi esa fuos'k djrs gaSA 

2- budh fuos'kd {kerk de gksrh gSA  2- tcfd m|e iw¡th dh fuos'kd {kerk vf/kd 

gksrh gSA  

3- ;g LVkVZvi dh izkjfEHkd voLFkk esa foÙk ds 

eq[; Lkzksr gksrs gaSA 

3- tc dEiuh dk foLrkj gks tkrk gS rc 

m|e iw¡th dk izos'k gksrk gSA  
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vR;ko’;d lsokvksa dk izca/ku 

'kSf{kd izca/k (Education Management)  

^^'kSf{kd izca/k og izfØ;k gS ftlesa 'kSf{kd dk;ZØeksa dks lapkfyr djus ds fy, ekuoh; o HkkSfrd 

lalk/kuksa dk dk;Zdq'kyrk o izHkko'khyrk ls mi;ksx djuk gSA** 

f'k{kk izca/k dk tud ywFkj xqfyd dks ekuk tkrk gSA xqfyd us POSDCoRB fl)kUr kd 

izfriknu fd;k gSA   

mís'; %&  

1- fo|kfFkZ;ksa dks f'k{kk izkfIr gsrq vuqdwy okrkoj.k miyC/k djokukA  

2- f'k{kdksa dks o`f) o fodkl ds volj miyC/k djokukA  

3- fo|kfFkZ;ksa ds O;fDrxr fodkl ij /;ku nsukA  

4- fo|kFkhZ o lekt dsfUnzr f'k{k.k ;kstuk rS;kj djukA  

5- cPpksa ds fodkl o o`f) gsrq lg;ksxh okrkoj.k rS;kj djukA 

6- xq.kkRed f'k{k.k miyC/k djokus esa lg;ksx djukA 

7- f'k{kdksa ds lEesyu] xks"Bh o izf'k{k.k dk;ZØe lapkfyr djukA  

8- v/;kidksa ds dk;Z{kerk o O;kolkf;d {kerk esa o`f) djukA 

 

'kSf{kd izcU/k ds dk;Z %& 

1- U;wure iz;kl esa vf/kdre ifj.kke izkIr djukA 

2- fo|ky; ds dk;ZØeksa o xfrfof/k;ksa dks izcaf/kr djukA 

3- fo|ky;@laLFkk dh xfrfof/k;ksa dks lefUor djukA 

4- fo|ky; ds foÙk o fjdkMZ dk j[kj[kko djukA 

5- laLFkk xfjek dks cuk;s j[kukA 

6- fookn o rukoksa dks lekIr djukA 

7- vfHkizsfjr djukA 

 

fo|ky; izca/k lfefr %&  

fu%’kqYd ,oa vfuok;Z cky f’k{kk dk vf/kdkj  

vf/kfu;e & 2009 dh /kkjk & 21 ¼1½ esa mYys[k gSA  

lajpuk & vè;{k & vfHkHkkodksa esa ls euksfur fd;k tkrk gSA 

lnL; & vfHkHkkod] f’k{kd] LFkkuh; fudk; esa fuokZfpr lnL;] ukfer (MLA) ds }kjk  

 

mís’; %  

1- fo|ky; dk;ksZa dh ns[k&js[k djukA  

2- fo|ky; fodkl ds fy, ;kstuk cukukA  

3- Ldwy ejEer ds fy, .ku ,df=kr djukA  

4- nku&nkrkvksa o Hkkek’kkvksas ls /u izkIr djukA  

5- f’k{kk ls lacaf/kr dk;Z ;kstuk rS;kj djukA  

6- f’k{kk ls lacaf/kr uhfr;ksa ds fØ;kUo;u dks lqfuf’pr djukA           
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Healthcare and Welness Management  
fo'o LokLF; laxBu (WHO) us LokLF; iz.kkyh dks bl izdkj ifjHkkf"kr fd;k gS] ^^,d LokLF; 

iz.kkyh esa lHkh laxBu] yksx vkSj dk;Z gksrs gSa ftudk izkFkfed mís'; LokLF; dks c<+kok nsuk o 

mls cuk, j[kuk gSA** 

LokLF; izca/k ifjHkk"kk %& ^^LokLF; ns[kHkky izca/k ,d izfØ;k gS tks lekt] leqnk;ksa] ifjokj o 

O;fDr;ksa dh LokLF; lacaf/kr lsokvksa dks dk;Zdq'kyrk o izHkko'khyrk ds lkFk miyC/k djokrk gSA**  

mís'; %& ^^gsYFkds;j izca/k dk mís'; gS ,sls ldkjkRed dk;Z okrkoj.k dk fuekZ.k djuk tgk¡ 

jksfx;ksa dk bykt lcls dq'ky vkSj ykxr izHkkoh rjhds ls fd;k tk ldsA** 

 

 

gsYFkds;j izca/k dh laxBukRed lajpuk 

;gk¡ ij laxBu esa cgqLrjh; inlksikuh; O;oLFkk gksrh gSA 

laxBu lajpuk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Management 

lkekU; izca/k 

 

eq[; izcU/kd & vyx vyx ukeksa ls iqdkjk tkrk gSA 

tSls %& M.D., CEO, pS;jeSu] v/;{k bR;kfn 

;g lEiw.kZ laxBu ds izca/k o iz'kklu ds fy, mÙkjnk;h 

gksrk gSA  

gsYFkds;j laxBu ds lkekU; izca/k ds vUrxZr vyx vyx 

fo'ks"kK foHkkx gksrs gSa tks vius dk;ksZ ds fy, mÙkjnk;h 

gksrk gSA  

1- uhfr&fo'ys"kd ¼uhfr&fu/kkZj.k o uhfr fo'kys"k.k ds 

fy, lg;ksx djukA½ 

2- foÙk foHkkx & foÙkh; izca/k dh ftEesnkjh 

3- ys[kk&vads{k.k ijh{k.k & foÙkh; ys[kkadu o ys[kk 

ijh{k.k ds fy, mÙkjnk;h 

4- ctV & ctV fuekZ.k esa lg;ksx djukA 

5- ekuo lalk/ku & laxBu esa lkekU; o fDyfudy 

LVkQ dh HkrhZ] p;u ls lacaf/kr dk;Z 

6- foi.ku %& laxBu ds foi.ku ls lacaf/kr dk;ksZ dks 

ns[kukA 

7- ejEer o j[kj[kko %& Hkou o vU; lalk/kuksa o 

lk/kuksa dk j[k j[kko o lq/kkj ds dk;Z 

¼baftfu;fjax½ 

Clinical/Professionals 

MkWDVj  lgk;d Clinical 

LVkQ 

 fQftf'k;u       & ulZ 

 ltZu       & ySc VsfDuf'k;u 

 fo'ks"kK       & QkekZ@dsfeLV 

 ENT           & vkWijs'ku fFk;Vj  

 Heart  esa lgk;d  

 gM~Mh       & lQkbZ dehZ 

 vU; 
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dk;Z %&  

1- jksxh dks mPp Lrjh; esfMdy lqfo/kk miyC/k djokukA 

2- jksxh dh larqf"V vkSj HkykbZ dks cuk, j[kukA [ Satisfaction and wellbeing.] 

3- xq.koÙkk ;qDr lsok dk vk'oklu nsukA 

4- lexz LokLF; lsok izfr"Bku ds ctV vkSj foÙk dk izca/k djukA 

5- lHkh dkfeZdksa dh dk;Z ;kstuk dk fuekZ.k djukA 

6- laxBu ds vyx&vyx foHkkxksa dh ns[k&js[k djukA 

7- Health Care Unit  esa ldkjkRed okrkoj.k mRiUu djukA 

8- ejht dks de ykxr ij xq.koÙkk ;qDr lsok miyC/k djokukA  

9- ejht dk MkWDVj ds lkFk vPNs laca/k cuokukA 

10- LokLF; ds fu/kkZjdksa ds vuqlkj LokLF; lq/kkj xfrfof/k;ksa dk lapkyu djukA  

11- LokLF; lsok ls lacaf/kr lalk/kuksa dk dq'kyiwoZd o izHkko'kkyh mi;ksx lqfuf'pr djukA  

 

jksxh çca/ku (Patient Management)%& LokLF; ns[kHkky (Healthcare) çca/ku bl ckr dks lqfuf'pr 

djrk gS fd jksxh dh ns[kHkky mRÑ"Vrk ds lkFk dh tk, blds fy,&   

1- jksxh o fpfdRld ds e/; vPNs lEcU/kksa dh LFkkiuk djokukA 

2- ldkjkRed okrkoj.k dks cuk, j[kukA  

3- jksxh dh larqf"V o mlds vkSj fpfdRld ds e/; vPNs laca/k LFkkfir djokukA 

4- LokLF; dsUnz ds izksVksdksy dks cuk, j[kukA  

 

Hkkjr esa LokLF; lsok ,oa izcU/k  

Hkkjr esa LokLF; lsok jkT; ljdkj] LFkkuh; fudk;ksa vkSj dsUnz ljdkj ds LokfeRo okyh laLFkkukas 

}kjk iznku dh tkrh gSA  

dsUnz ljdkj eq[; :i ls LokLF; ds jk"Vªh; ekudksa vkSj fofu;eksa ds fodkl o fuxjkuh rFkk 

jkT;ksa dks foÙk iks"k.k ,tsafl;ksa ls tksM+us dk dke djrk gSA  

1- lkoZtfud LokLF; {ks= (Public Health Sector)%& 

izkFkfed LokLF; ns[kHkky dsUnz & xzke Lrj 

 

lkeqnkf;d LokLF; dsUnz & ¼dLck] rglhy] uxjikfydk eq[;ky;½ 

 

miftyk vLirky & mi[k.M] uxjifj"kn 

   

ftyk vLirky & ftyk Lrj ij 

2- Hkkjrh; fpfdRlk iz.kkyh vkSj gksE;kiSFkh %&  

i. vk;qoZsn %& vks"k/kh ds :i esa tM+h cwfV;ksa dk mi;ksx djrh gSA  
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ii. ;wukuh %& ;wukuh fpfdRlk Hkh vk;qosZn ds leku gh gSA  

iii. gksE;ksiSFkh %& izkd`frd fpfdRlk dh ,d iz.kkyh gSA ;g ekurk gS fd chekjh gksus ij 

O;fDr dk eu] 'kjhj] vkRek izHkkfor gksrk gS vkSj blfy, ml iwjs O;fDr dk bykt 

djuk pkfg,A 

iv. izkd`frd fpfdRlk %& izd`fr dh mipkj 'kfDr ls lEcfU/kr gSA 

v. fl) %& bl i)fr esa gtkjksa dPph vkS"kf/k;ksa dk iz;ksx fd;k tkrk gSA  

 

Wellness Management 
^^osyusl izca/k (Wellness Management) dk vFkZ ** %& osyusl gksuk u dsoy jksx ;k nqcZyrk dk 

vHkko gS cfYd ;g rks ldkjkRed LokLF; dh fLFkfr gSaA ;g O;fDr ds 'kkjhfjd] ekufld] 

vk/;kfRed vkSj lkekftd o HkkoukRed vk;keksa dks mRizsfjr djrk gSA  

 

osyusl ds eq[; rRo@izd`fr 

1- osyusl ,d lexz xfrfof/k gSA  

2- ;g izd`fr esa ldkjkRed o varj lcU/kkRed gSA  

3- ;s thou ds dY;k.k ls lacaf/kr gS blesa thou dh xq.koÙkk] dY;k.k] [kq'kh] o thou larqf"V 

ds rRo 'kkfey gSA  

4- ;s okLrfod thou mís'; dh Li"Vrk ls lacaf/kr gSA  

5- ;s thou dh ,drk o lexzrk ls lacaf/kr gSA 

6- ;s thou ds iz;klksa dks jpukRed cukus ij cy nsrk gSA  

7- [kqys fj'rksa o vk'kkoknh n`f"Vdks.k ls lacaf/kr gSA  

 

osyusl ds vk;ke (Dimensions of Wellness) :- 

1- 'kkjhfjd osyusl (Physical Wellness) %& 'kkjhfjd LokLF; esa ¼O;k;ke½] vPNh rjg ls larqfyr 

Hkkstu ysuk ¼iks"k.k½] lksuk] ruko dk çca/ku] fuokjd (Preventative) fpfdRlk vkSj nkarksa dh 

ns[kHkky djuk vkSj ;kSu LokLF; tkap djuk 'kkfey gSA 

2- lkekftd osyusl (Social Wellness) %& lkekftd dY;k.k esa ,d etcwr lkekftd usVodZ gksuk 

'kkfey gS tks vkids rukoxzLr gksus ij ruko ls jkgr miyC/k djokus ds fy, vkidks leFkZu 

ns vkSj vkidks ekxZn'kZu miyC/k djok ldsA  

3- i;kZoj.k osyusl (Environmental Wellness) %&• i;kZoj.k dY;k.k dk vFkZ gS vius oSf'od 

i;kZoj.k vkSj vius vkl&ikl ds okrkoj.k dks lkQ lqFkjk cuk, j[kuk vFkkZr~ iznw"k.k eqDr 

cuk, j[kukA tSls & dpjs dk iqupZØ.k djukA LoPN i;kZoj.k vkids LokLF; ij ldkjkRed 

izHkko Mkyrk gSA  
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4- foÙkh; osyusl (Financial Wellness) %& foÙkh; dY;k.k dk vFkZ gS vius foÙkh; lk/kuksa o Lkzksrksa 

ds Hkhrj jguk vkSj jgus ds fy, dne mBkuk vkSj Hkfo"; ds foÙk ds fy, ;kstuk cukukA vki 

vkfFkZd :i ls ;kstuk cukdj] ctV cukdj vkSj ,d vPNk miHkksDrk cudj ,slk dj ldrs 

gSaA 

5- vkè;kfRed osyusl (Spiritual Wellness) %&vkè;kfRed LokLF; fo'oklksa] ewY;ksa vkSj uSfrdrk dks 

le>us dh ,d çfØ;k gS tks vkids thou dk ekxZn'kZu djus esa enn djrh gSA vkidk 

ilanhnk rjhdk tks Hkh gks] iwNus esa le; fcrkuk vkSj vius vkè;kfRed thou dh [kksst djuk 

vkids lexz dY;k.k ds fy, ,d egRoiw.kZ fgLlk gks ldrk gSA 

6- HkkoukRed osyusl (Emotional Wellness) %& LoLFk HkkoukRed thou cuk, j[kuk lexz 

LokLF; ds fy, egRoiw.kZ gSA HkkoukRed :i ls LoLFk jgus ds dqN rjhds gSa vius ruko ds 

Lrj dks çcaf/kr ¼fu;af=r½ djuk] dk;kZy; ds dke esa 'kh"kZ ij jguk] vkB ?kaVs dh uhan ysuk] 

enn ekaxuk ;k ijke'kZ dsaæ esa fdlh fpfdRld dks fn[kkukA 

7- ckSf)d osyusl (Intellectual Wellness) %& ckSf)d dY;k.k dk vFkZ gS ftKklq cus jguk vkSj 

ubZ phtsa lh[kus esa yxs jgukA jpukRed xfrfof/k;ksa esa O;Lr jgsaA vkuan ds fy, i<+sa] 

lkekftd vkSj jktuhfrd eqíksa ls voxr jgsa] ;k ,sls Dyc esa 'kkfey gksa tks ckSf)d fgrksa dks 

c<+kus ij dsafær gksA 

 

i;ZVu rFkk vkfrF; izcU/k Tourism and Hospitality Management 

i;ZVu (Tourism)   dk lkekU; vFkZ ,d LFkku ls nwljs LFkku ij ?kweus tkus gSA 

i;ZVd (Tourists) %& i;ZVd og gSa tks vius ewy LFkku ls fdlh nwljh LFkku dh ;k=k djrk gS 

vkSj ogk¡ vLFkk;h :i ls Bgjrk gSA 

i;ZVdksa ds izdkj %& 

1- LFkkuh;  i;ZVd 

2- ?kjsyw i;ZVd 

3- fons'kh i;ZVd 

4- Lora= i;ZVd 

5- lewg i;ZVd 

6- O;kolkf;d i;ZVd 

;k=k ds mís';kuqlkj fuEu 'kCnkoyh (Terms) dk iz;ksx fd;k tkrk gSA  

1- i;ZVu %& jksekap] vkjke] ekSteLrh] vkuUn ds lkFk dqN u;k vuqHko djus ds fy, ?kj ls 

ckgj ?kweus tkuk ;k ;k=k djukA 

2- ns'kkVu %& vkfFkZd fØ;kvksa] O;kikj o jkstxkj ds fy, nwljs ns'k&izns'k esa tkukA jktLFkku ds 

dbZ Hkkxksa esa bls ^ns'kkoj* ds uke ls tkuk tkrk gSA  

3- rhFkkZVu %& vk/;kfRed lq[k ,oa HkfDr Hkko ls vksr&izksr gksdj lukru laLd`fr ds rgr 

izfrf"Br /kkfeZd LFkyksa dh ;k=k dks rhFkkZVu dgrs gSaA  

tSls& pkj /kke dh ;k=k] vejukFk ;k=kA 



 

{Management}   P a g e  | 62 

i;ZVu izca/ku %& i;ZVd ds fy, vko';d lsok,¡ tSls & ifjogu] gksVy] Hkkstu ,oa i;ZVd LFkyksa 

ds ckjs esa lwpuk ,oa vU; egRoiw.kZ lsok,¡ dk;Zdq'kyrk o izHkko'khyrk ds lkFk miyC/k djokuk 

i;ZVu izcU/k dgykrk gSA  

 

i;ZVu izcU/k ds eq[; mís'; %&  

1- [kwclwjr o lkSgknZ;qDr LFkkuksa dk irk yxkukA  

2- i;ZVd LFkyksa dh tkudkjh miyC/k djokukA  

 

i;ZVu izcU/k ds ?kVd %&  

1- ifjogu %& i;ZVdksa ds fy, ifjogu lqfo/kk vko';d gS ftlls mudh ;k=k dks lqxe 

cuk;k tk ldsA  

2-  LFky dk vkd"kZ.k %& i;ZVdksa }kjk Hkze.k ds fy, LFkku p;u esa LFky ds vkd"kZ.k 

egÙoiw.kZ gksrk gSA i;ZVu izcU/k vkd"kZd LFkyksa dh lwpuk i;ZVdksa dks miyC/k djokrk gSA  

3- vkokl vFkok gksVy %& i;ZVdksa dks vkjke o foJke ds fy, mudh vko';drkvksa ds 

vuq:i Bgjus dh lqfo/kk miyC/k djokukA  

4- euksjatu dh fofo/krk ,oa jsLVksjsUV %& eu cgykus] ekSt eLrh] djus rFkk fofo/k O;atuksa dk 

jlkLoknu djus ds fy, fofo/k izdkj ds jsLVksjsUV] ,E;qtesUV ikdZ] Dyc] E;qftdy 'kks 

miyC/k djokukA  

5- foÙk O;oLFkk %& i;ZVdksa ds fy, vklku ekfld fd'rksa ij foÙk miyC/k djokukA 

6- ohtk fu;e %& vUrjkZ"Vªh; i;ZVdksa dks ljyrk ls ohtk miyC/k djokukA D;ksafd bl 

oSf'od ;qx eas vkfFkZd fodkl ds fy, i;ZVdksa dks vkdf"kZr djuk vko’;d gksrk gSA  

7- Vªsoy ,tsfUl;k¡ ,oa Vwj vkWijsVj %& i;ZVdksa dks ckgj tkus vkSj iqu% ykSVdj vkus ds fy, 

okgu miyC/k djokukA 

8- lqj{kk % Ik;ZVu ds fodkl gsrq I;ZVdksa dks lqjf{kr okrkoj.k miyC/k djokuk vR;ar egRoiw.kZ 

gSA mnk- i;ZVd iqfyl Fkkus    

 

i;ZVu@Hkze.k ds mís'; (Objectives of Tour & Travel) %& 

1- yEcs le; rd ,d gh LFkku ij jgus ls gks jgh ^mnklhurk dks lekIr dj iqu% LQqrZ gksus 

gsrq* vU;= tkukA 

2- dqN fo'ks"k djus ds fy, jksekapd ;k=k djuk ftlesa taxyksa] ioZrksa ,oa nqxZEk LFkyksa dh ;k=k 

djukA 

3- Kku ,oa vuqHko dh izkfIr ds fy, vU;= Hkze.k djukA 

4- fopkjksa ,oa /keZ ds izlkj&izpkj ds fy, ;k=k,¡ ] tSls ckS) ,oa bZlkbZ /keZ ds /keZ xq:vksa }kjk 

dh xbZ ;k=k,¡A 

5- O;kikj ,oa thfodksiktZu ds fy, ;k=k,¡] tSls &O;kikfjd lEesyu] esys] izn'kZuh esa Hkkx ysukA 

6- jktuhfrd fopkjksa] la?k"kksZa ,oa lÙkk izkfIr ds fy, ;k=k,¡ tSls&xk¡/kh th }kjk Hkkjr Hkze.k] ued 

vkUnksyu 

7- f'k{kk dh izkfIr ds fy, nwj izns'kksa essa tkuk] tSls izfrf"Br fo'ofo|ky;ksa esa v/;;u ds fy, nwj 

ns'kksa esa f'k{kk xzg.k gsrq tkuk bR;kfnA 
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i;ZVuksa ds izdkj %& 

1- euksjatu i;ZVu (Recreational Tourism) %& i;ZVd ,sls LFkku dh ;k=k djuk ilan djrk gSa 

tgk¡ 'kq) i;kZoj.k] 'kkfUr gks ,oa eu cgykus ds fy, [ksy&dwn o vU; lqfo/kk,¡ gks] ftlls 

ekufld o 'kkjhfjd Fkdku nwj gks ldsA 

2- lkaLd`frd i;ZVu (Cultural Tourism) %& ubZ thou laLd`fr ns[kus o tkuus ds fy, ;k=k 

djrk gS tSls & yksd u`R;] dyk] fp=dkjh] f'kYidkjh  

3- ,sfrgkfld i;ZVu (Heritage Tourism) %& blesa i;ZVd ekuo fufeZr fnO; o HkO; bekjrksa] 

iqjkru Lekjd] ,sfrgkfld nqxZ] gosfy;k¡A 

4- ikfjfLFkfrdh i;ZVu (Eco Tourism) %& bleas i;ZVd lqnwj izkd`frd LFkyksa dh ikfjfLFkfrdh] 

oU; thou rFkk fofo/krk dks ns[kus o tkuus ds fy, ;k=k djrs gSA tSls d'ehj&yík[k o 

dsjy dh ;k=kA 

5- lkgfld vFkok thoV i;ZVu (Adventurous Tourism)%& blesa i;ZVd ioZrkjksg.k tSls 

lkgfld iz;kl djrs gSa ;k lkbfdy ij Hkze.k ;k dj 'kSyh }kjk Hkze.kA 

6- ekuotkrh;@xzkeh.k i;ZVu (Ethnical/Rural Tourism)%& blesa fdlh vutku LFkku dh ekuo 

tkfr dk v/;;u djus ds fy, ;k vius iwoZtksa ds iSr`d LFkku dks tkuus o ns[kus ds fy, dh 

xbZ ;k=k dh lfEefyr fd;k tkrk gSA 

7- /kkfeZd i;ZVu (Religious Tourism) %& fofHkUu lEiznk;] iUFk ,oa /keksZa ds ifo= LFkkuksa ;k 

iwtk LFkyksa dh ;k=k dks /kkfeZd i;ZVu dgrs gaSA tSls & bZlkb;ksa dk osfVdu flVh tkuk] 

eqfLyeksa dh eDdk&efnuk ;k=k ,oa fgUnqvksa dh pkj&/kke ;k=kA 

8- fpfdRlk o LokLF; lao)Zu (Medical & Wellness Tourism) %& vfodflr jk"Vªksa ds dbZ 

ukxfjd vius LokLF; lEcU/kh mipkj ,oa fujh{k.k ds fy, fodkl'khy ns'kksa esa tkuk ilUn 

djrs gSa D;ksafd ogk¡ fodflr jk"Vª dh rqyuk esa [kpZ de gksrk gSA vr% O;fDr bu fodkl'khy 

ns'kksa esa i;ZVu ds lkFk&lkFk vius LokLF; lq/kkj ds fy, Hkh ;k=k djrs gaSA fo'ks"kdj Hkkjr ds 

;ksx] /;ku ,oa ekfy'k ds vykok 'kY; fpfdRlk ds ek/;e ls i;ZVu fodflr gks jgk gSA  

9- [ksydwn i;ZVu (Sports Tourism) %& dbZ i;ZVd [ksydwn izfr;ksfxrk esa fgLlk ysus ds fy, 

vFkok n'kZd  ds :i esa mifLFkr jgrs gq, mu ns'kksa dh ;k=k djrs gS tgk¡ bl izdkj dk 

vk;kstu gksrk gSA tSls & irax izfr;ksfxrk] vksyfEid] oYMZ di bR;kfnA 

10- fookg i;ZVu (Wedding Tourism)%& izfrf"Br O;fDr ;k O;kolkf;d lewg vius thou dh 

egÙoiw.kZ ?kVukvksa dk vk;kstu lekjksg ds :i esa yksdfiz; i;ZVu LFky ij djus yxs gSA 

tSls & tUefnol] fookg dh o"kZxkaB bR;kfn vk;kstuA 

11- oU; tho i;ZVu (Wild Life Tourism)%& izd`fr dh lqUnjrk o taxy esa jgus okys tho 

tUrqvksa ls izse djus okys izd`fr izseh fofHkUu jkT;ksa@ns'kksa esa lajf{kr vHk;kj.;] ikdZ ;k lQkjh 

dk Hkze.k djus tkrs gSaA tSls & lfjLdk] dsoyknso ;k j.kFkEHkkSj vHk;kj.;A 
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vkfrF; izca/ku 

vkfrF;& vfrfFk o estcku@vkfrF; ds chp laca/k eq[;r% ;g ,d vknj lRdkj dk dk;Z gS 

ftlesa vfrfFk;ksa dk mnkjrk o fe=rkiwoZd Lokxr djuk] ftlds varxZr dqN lsok,a tSls& Bgjus 

gsrq vkokl] Hkkstu] euksjatu lsok,¡ miyC/k djokukA  

 

^^n{krk o izHkko'khyrk ds lkFk vkfrF; lsok,¡ iznku djuk gh vkfrF; izca/ku dgykrk gSA**  

 

fofHkUu izdkj ds izfr"Bku vkfrF; lsok,¡ iznku djrs gSA vr% vkfrF; izcU/k dh xfrfof/k Nkrk 

(Umbralla Management Activity) izcU/kdh; xfrfof/k gSA  

tSls & 

1- gksVy %& gksVy ,d O;kikfjd izfr"Bku gS tks vfrfFk;ksa dks vkokl] Hkkstu rFkk vU; lsok,¡ 

iznku djrk gSA  

2- eksVy %& gksVy tSlh gh lsok,¡ iznku djrk gS vkSj dejs ds lehi ikfdZx dh lqfo/kk iznku 

djrk gS ;k dejs dk njoktk gh ikfdZax LFky esa [kqyrk gSA  

3- vkokl ¼ykWt½ %& ykWt fdjk;s ij LFkku iznku djrk gS] fo'ks"k :i ls lksus ds fy, vkSj 

;g Hkh gks ldrk gS fd og Hkkstu rFkk lsok,¡ u nsA 

4- lSjxkg ¼fjtkWVZ½ %& lq[k&lqfo/kk ds vkd"kZ.k ds fy, tkuk tkrk gSA ;g vusd izdkj dh 

lqfo/kk,¡] [ksy dh lqfo/kk,¡ rFkk vodk'k ds fØ;kdyki iznku djrk gS] ftlls iw.kZ vodk'k 

dk vuqHko izkIr gks ldsA  

5- lqlfTtr ¶ySV~l vfrfFk;ksa dks lHkh visf{kr vko';d lqfo/kk,¡] iznku djrs gSA  

6- lqlfTtr f'kfoj ¼dSai½ mu yksxksa dks vkfrF; iznku djrs gSa tks iSny yach ;k=k ¼gkbfdax½ 

rFkk tksf[ke Hkjs [ksyksa vkfn esa Hkkx ysrs gSaA  

vkfrF; izcU/ku ds dk;Z %& lqpk: rFkk n{krkiw.kZ dk;Z fu"iknu ds fy,] fofHkUu {ks=ksa ;k foHkkxksa 

}kjk fd, tkus okys dk;ZA 
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vfrfFk pØ %& vfrfFk pØ gksVy esa vfrfFk;ksa ds igq¡pus ds igys gh izkjaHk gks tkrk gS vkSj blesa 

pkj voLFkk,¡ gksrh gSA 

1- vkxeu iwoZ voLFkk (Pre arrival Stage) %& blesa fuEufyf[kr xfrfof/k;k¡ lfEefyr gSA 

i. vfrfFk ds fy, nj m)`r djukA 

ii. dejk vkjf{kr djukA 

2- vkxeu (Arrival Stage) %& vfrfFk dk okLro esa vkxeu gksrk gSA mldk uke jftLVj esa ntZ 

fd;k tkrk gSA 

3- dejs ij vkf/kiR; (Occupancy) %& vfrfFk dh lqj{kk lqfuf'pr djrs gq, fofHkUu vfrfFk 

lsokvksa ds leUo; ds lkFk vfrfFk dks fofHkUu lsok,¡ iznku djukA  

4- izLFkku (Departure) %& ;g vfrfFk pØ dh vafre voLFkk gS] ftlesa vfrfFk vkokl 

NksMus@ckgj tkus ;k ^psd vkmV* ds fy, rS;kj gksrk gSA 

vkfrF; izcU/k eas lfEefyr foHkkx %&  

1- izeq[k dk;kZy; (Front Office) :-  

i. ;g gksVy dk dsUnz fcUnq gSA  

ii. ;g vfrfFk vkSj laxBu ds e/; vPNs laca/k fodflr djus rFkk laxBu dh vPNh Nfo 

cukus ds fy, mÙkjnk;h gSA  

2- x`g O;oLFkk foHkkx (House Keeping Department) %&  

i. LoPNrk rFkk lkQ&lQkbZ cuk, j[kuk eq[; dk;Z gSA  

ii. gksVy ds vanj Qwyksa dh ltkoV dh O;oLFkk rFkk gksVy ds ckgj ds izkd`frd n`'; 

¼Hkw&n`';½ ;k m|ku dk j[k j[kkoA 

3- [kk| rFkk is; inkFkZ foHkkx (Food and Beverages Department) %& ;g [kk| rFkk is; 

inkFkksZa dh fcØh ds fy, mÙkjnk;h gS rFkk blls lEcfU/kr lsok esa & jlksbZ?kj] Hkkstd{k] 

jsLrkjk¡ :e lfoZl] dkQh 'kkWi@e/kq'kkyk vkfn 'kkfey gSA  

4- lgk;d lsok foHkkx %&  

i. foÙk rFkk ys[kk  

ii. Engineering  
iii. ekuo lalk/ku foHkkx 
iv. foØ; rFkk foi.ku foHkkx 

;s cSd vkWfQl dgykrs gSaA tks lgk;rk iznku djrs gaSA 


